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Section 1

Introduction

Purpose of Guide

The Providence Public High Schools Individual LeagrPlans (ILP) Program provides students
with ongoing opportunities to plan for their academnsareer and personal/social success. ILPs
are viewed as integral to student success andbadered a strategic priority in achieving the
goals of high school reform. Our ILP Program wasetllgped as a central part of Hope’s
commitment to providing more personalized learrergeriences for students in accordance
with the Board of Regents’ regulations and the Rhisthnd High School Diploma System.

Hope High School

Hope High School, located in Providence Rhode tsléa diverse community of learners with
nearly 1400 students. More than 41 different laggsaare spoken in its hallways and classrooms.
Almost 60% of students are from homes where Enggistot the primary language and 80% of
our students qualify for free or reduced price hyrtbe primary indicator of poverty.

Additionally, 22% of Hope students receive speeacation services. Of the total student
population, 57% are Hispanic, 22% Black, 13% WHhi8, Asian, and 1% Native American.

The Hope High School community has a strong sehaggency for creating positive change and
increasing student capacity for success. The dtadel has hovered between 27-38% for the last
5 years. Suspension rates, absenteeism ratesnsumimectedness data and school classification
indexes have all remained below state averagesp@uary goal is simple—we want our

students to want to come to our high school, stayur school and graduate from our school
having achieved at high levels. We hold ourselwenantable for providing an educational
experience in which students believe that Hope Khighool is a place where they can learn
valuable knowledge and skills, succeed in a rigemmuriculum, and grow in safe and

challenging environments. We want our studentseéwHope as a place that will help them
realize their personal hopes and dreams.

In 2002, Hope High School was reconstituted byRhede Island State Department of
Education. RIDE focused on four areas for improvein&) the establishment of three
autonomous, small learning communities, b) increédpersonalization” of learning for students,
c) professionalizing the workplace with and forffstand d) the involvement of parents, students
and community members as full partners. The Hopeikual Learning Plans Program
described in this guide plays an important roladdressing all four of these areas.

Progress at Hope toward these four areas is evittentgh we recognize that there is a long way
to go to fully achieve our goals. There is a graysense of identity within the Arts, Leadership
and Information Technology smaller learning comntigsi(SLCs). Faculty and staff are
committed to positive and substantive change. 3iisdgemonstrate seriousness about school
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Introduction

and a sense of belonging necessary to achievessudbtile parent participation is lower than
we would like, the creation of deep, meaningful awmity partnerships with local institutions
of higher education has exceeded expectations. ipsirtantly, there is genuine focus on
improving the quality of instruction we offer tausients. Our challenge is to maintain and

accelerate our improvement efforts to ensure ahbegd successful future for all Hope students.

How the Program Guide Is Organized
This Program Guide is divided into eight sectioh&rief description of each is provided.

Component

Description

1 Introduction

The purpose of the Guide is discdsang with how sections
in the document are organized.

2 The Importance
of Individual
Learning Plans

The importance of Individual Learning Plans (ILB) $tudent
success and how they are a primary conduit to paligation
is discussed.

3 ILP Curriculum

The ILP curriculum identifies lesng opportunities that help
students plan for their futures and organizes timtma 9-12
scope and sequence by grade and by month. The andpe
sequence, documented ILP curriculum activities and
standardized forms used in the program are providéus
section.

4 ILP Data
Management

Data is needed to determine student progress tolvBrd
Program standards and the impact of implementiadlR
Program on student success. Assessments are erdbedgeh
of the ILP curriculum activities. Hope’s assessnydan for
gathering, analyzing and reporting three typesabé dprocess,
results, perception) is provided in this section.

5 ILP Support
Infrastructure

A support infrastructure focuses on how the scloognizes
itself to deliver the ILP Program. Essential tcstare clearly
defined roles and accountabilities. In additiorljqyes and
protocols for delivering and managing the ILP Pamgmeed to
be defined and documented. How Hope organizes itsel
deliver the ILP Program (e.g., through Advisorissjliscussed
in this section.

©2007 Hope High School (3/07)
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Component

Description

6 Strategic and
Annual
Implementation
Plans

A successful ILP Program is a well-planned progthat
identifies critical activities, develops implemetita plans,
assesses progress based on rigorous indicatonsadss,
assigns ownership for completing the activities pravides a
timeframe within which the activities are to be ietpented.
This information needs to be included in the scisosirategic
and annual implementation plans.

7 Professional
Development

The ILP Program is designed to build students’ capdo
effectively plan for their future success. To swstelly deliver
learning opportunities that enable students toeaehihis
requires building the capacity of educators, paldidy school
counselors and teacher/advisors, to deliver quigégning
opportunities. How Hope approaches the professional
development of key players in the ILP Program ssdssed in
this section.

8 Family and
Community
Engagement

Parents and partners (e.g., businesses, higheatezlycand
community-based organizations) are critical to ssstul ILP
programs. Hope’s approach to engaging parents ardgps is
discussed in this section.

Sections 3 through 8 represent essential compotieitsnust be addressed for an ILP Program
to be successfully implemented. These are idedtdeessential components of successful ILP

Programs in Toolkit 8 (Individual Learning Plans)the Rhode Island School Counselor
Association’s (RISCA) Professional Developmentiative (available for free download from
the RISCA Website (www.rischoolcounselor.org). @ttoelkits to help improve counseling

programs are also available.

Hope’s ILP Program Guide has been selected adltReExemplar” for use in RISCA’s Toolkit
8 because it addresses all six essential compoakstecessful ILP Programs. We are honored

by this distinction and hope that our work can hglple ILP programs in other districts.

©2007 Hope High School (3/07)
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Section 2

The Importance of

Individual Learning Plans

[Source: Toolkit 8, RISCA Professional Developmieitiative, www.rischoolcounselor.ofg

Individual learning plans (ILPs) are required férsétudents in grades 5-12 as part of the Rhode
Island High School Diploma System. Individual stadelanning is also an integral part of the
American School Counselor Association’s (ASCA) Na#l Model’s Delivery System. This
section provides background information on the irtgooce of ILPs to student success.

Individual Learning Plans—A Definition

All schools will support each student’s creation on Individual Learning
Plan.

An Individual Learning Plan (ILP) is primarily audted by students themselves,
with guidance from their school advisors, pareat&l community contacts — such
as a business or arts mentor, when applicable.dichee creating structures and
occasions — such as advisories — to revisit ILeguUently and even rewrite them
as the student chooses high school courses, dotsitmisror her outside
activities, prepares to meet graduation requiremyamd generally plans for the
future. The ILP helps students focus on goals awdto use the time in high
school to accomplish their personal objectiveganjunction with completing
graduation requirements. If a student changes $shathin RI, the student and
new high school has the ILP to help avoid disruptiothat student’s progress
towards graduation. ILPs offer an excellent opputiuto engage parents in their
child’s learning. (Rhode Island High School Diplofgstem, 2005, p. 4)

Importance of the ILP to Student Success

Simply stated, students are more likely to suceeedhool, work and life when they know how
to plan for their future. The ILP is a structuredgess that enables students to plan for their
future in three developmental domains: academieeraand personal/social, and allows
counselors and teachers to observe student progmssthe learning continuum. The ILP
Program is results-based with specific learnerautes and functions as a pathway to
personalization.

Individual student planning consists of school @®lars coordinating ongoing systemic
activities designed to help individual studentsbksh personal goals and develop future plans.
School counselors coordinate activities that hélptadents plan, monitor and manage their own
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learning as well as meet competencies in the arfeasademic, career and personal/social
development. (ASCA National Model, 2005, p. 41)

ILP—A Results-Based Program

As a result of participating in the ILP Progranudsints can expect to:

— Describe how to plan effectively (set goals, depedotion plans, monitor one’s actions,
reflect on one’s experience, use results of ratladib update plans).

— Have had meaningful opportunities to plan for tlaeiademic, career, and personal/social
development throughout middle and high school.

— Be skilled in identifying and addressing barriersheir learning and growth.

— Use the results of their planning activity to derstoate what they have learned and are able
to do, and how they are progressing toward gradoagquirements and national counseling
standards.

These results, viewed collectively, equip students the knowledge, skills and behaviors they
need to make informed decisions about post-secgroggoortunities and become life-long
planners.

ILP—A Pathway to Personalization

Individual learning plans are a foundational comgrarof personalization efforts intended to
help students plan for their future under the guegaof adults who know and care about them.

Personalization is a learning process in which slshbelp students assess their
own talents and aspirations, plan a pathway towsen own purposes, work
cooperatively with others on challenging tasks,ntaan a record of their
explorations and demonstrate learning against skaadards in a wide variety of
media, all with the close support of adult mentord guides. (Clarke, 2003)

A fundamental strategy for leaving no child behisitb make schools and interactions with
students more personal. An Individual Learning FIaR) Program for middle and high school
students provides students with opportunities &m por their academic, career, and
personal/social development annually and to usé.fAg@rocess to demonstrate their progress
toward national counseling standards.

The planning process requires us to envision durd,assess our needs and capabilities, set
goals, develop and implement action plans, recegoiz strengths and interests, and aspire to
future success. It provides us with a sense ottime and keeps us focused on what needs to be
done to achieve our goals. Planning is criticah®success of any organization. It is also a
lifelong skill that is a requirement for personabwth and success. If planning is so important to
our success in the world of work, we should be inglgtudents become better planners by
focusing on their own futures.

©2007 Hope High School (3/07) ILP Program Guide 5
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ILP—A Personal Challenge to Take Ownership for One’ s Learning

The ILP provides students with a meaningful andoamgy process that focuses on their future
success. It is a personal challenge to studerassiome ownership for their learning and to learn
self-direction as a life-long skill. Students artedgd in their efforts by adults who interact with
them to arrive at a mutually agreed-upon set ohieg goals and developmental activities.
Support for meeting this challenge also comes fpanents who are encouraged to become more
aware of their children’s plans through reviewimgl gigning their ILPs.

Role of School Counselors in the ILP Program

The Regents’ Regulations requstategies for responding to, recording, and pfanfor each
individual student’s social/lemotional, academiaj aareer needs beginning no later than grade
five. The Regents sought a minimum starting padimgfrade five to support student success in
middle and high schools. Ideally, all districtsMidve a comprehensive K-12 school-counseling
program. In addition, social/emotional needs refeeel by the Regents encompass the
personal/social domain of the ASCA National Model.

The Rhode Island Department of Elementary & SecgnBducation (RIDE) has issued
guidance on the Board of Regents’ High School Ragiris. Section 6 (High School
Restructuring) addresses personalization and re@mdsnaction steps for creating personalized
learning environments. One of the action stepsiBpaity links comprehensive school
counseling, personalization, and individual plagractivities for students:

Implement a comprehensive school counseling progmthe infrastructure for
personalization, which includes an Individual LeagnPlan for each student.
(Guidance, 2004)

A comprehensive K-12 school counseling program iples/the infrastructure for
creating personalized learning environments fostltlents....The school
counseling program is pivotal to the success afquaalization because it focuses
on students achieving standards in three develof@h@mmains—academic,
career, and personal/social. It encompasses a baogé of initiatives, and
provides a structure for the integration of schboine and community
interventions. (Guidance, 2004)

Counselors have been given a central role in hglpiake student learning experiences more
personal. Counselors work with teachers and otlngpart staff in implementing the ILP
curriculum and helping ensure student readineskféoafter high school.

Student Outcomes

The mission of K-12 education is to prepare ourtlgdar their futures and as life-long learners.
The ILP provides a structured process to help stisdglan for their futures through the: a)
acquisition of knowledge, b) development of skalfsl c) adoption of appropriate
behaviors/attitudes.

©2007 Hope High School (3/07) ILP Program Guide 6



Importance of Individual Learning Plans

Student outcomes identify what we want studenisttw and be able to do as a result of
participating in the ILP Program. In order for stats to be able to demonstrate progress and be
assessed as proficient, the ILP Program mustd@kter opportunities for students to learn
relevant content and practice applying what theyi@arning to real-world contexts. This

content, for the purposes of this document, isedatlhe “ILP Curriculum” and consists of

learning opportunities already in use in other su&eahe curriculum and new activities designed
specifically for the ILP Program.

The table below summarizes the ILP curriculum—wheatexpect students to achieve by
participating in the ILP in terms of knowledge theyl acquire, skills they will develop, and
behaviors they will adopt to increase their charafesiccess in school, work and life.

Knowledge We Want Students to Acquire

Knowledge about the ILP is critical to the sucoafsthis program. The table below identifies
information that is considered essential for stusiém know.

Knowledge About Why It Is Important

The importance of Students will be more motivated to embrace therptan
planning for their futures. | process and develop it as a life-long skill if thhegognize its
importance to their personal success in the futtire.our job
to help students see the importance of planningaking clear
connections between their learning, the world oflnand their
personal/social lives.

The steps in a complete | Successful planning requires an understandingeob#sic steps
planning process. in a complete planning cycle. Knowledge of thespst
provides a roadmap of the overall planning proe@#s clearly
defined benchmarks along the way. Knowledge about a
complete planning cycle is provided as a 4-phaseqgss:

— Phase 1—Envision the Future, Needs Assessment iRrAct
Planning
— Phase 2—Develop a Plan

- Phase 3—Implement the Plan, Monitor Progress, Make
Adjustments as Needed

- Phase 4—Evaluate the Implementation of the Plarp&die
the Plan for Next Year

Standards which affect The standards most relevant to the ILP are:

their future - Graduation requirements (covers content area stasya

— ASCA National Standards (American School Counselor
Association

— National Career Development Guidelines
— Applied Learning Standards
— SCANS (Secretary’'s Commission on Achieving NecasSéills)

©2007 Hope High School (3/07) ILP Program Guide 7
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Knowledge About Why It Is Important

Roles and accountabilities  Everybody who parti@pan the ILP (e.g., students,
counselors, teachers, parents) has a role and redxnlities. It
is important for all participants to know theireand that for
which they are accountable. In particular, studaetd to
know what the ILP expects of them and what theyecgrect
from fully participating in the process.

Skills We Want Students to Develop

Skill is the ability to do. In terms of individuatudent planning, we want students to be able to
complete essential tasks that make up the plarprimgess and to complete them proficiently.
The table below identifies the tasks/skills th& emnsidered essential for students to do in terms
of the individual student planning. The goal ihvedp students make planning a self-directed and
continuous practice in their lives. It is assunteat the skills listed below are a part of, and
complement, a larger skill set that is already peddressed in the school’s curriculum (e.g.,
literacy, higher order thinking, research, probkemiving, decision making).

Task/Skill We Want Student to Become Proficient in

Envision the future We want students to be ablentasion their future by
exploring post-secondary options and selectingecgyathways
they want to pursue. This is accomplished by helpinem
explore opportunities (e.g., academic, trainingrkptace
competencies) and the requirements for being ssfides
Career interest inventories and assessments anmgparntant
part of this process.

Identify developmental We want students to be able to identify their aosidecareer
needs and personal/social needs. The ILP helps studants (
counselors, teacher and parents) monitor theirrpesgalong a
learning continuum by helping them learn how taniifg their
needs based on their interests and goals. Pdrisgbtocess
also involves the identification of barriers todgat learning
and strategies for addressing them. Identificatibone’s need
is a prerequisite for developing a plan.

Develop an action plan We want students to set-sand long-term goals for meeting
their developmental needs and develop an actianfpteeach
goal. Students will focus on one or two goals egdr in each
of the developmental domains (academic, career,
personal/social). Students will also identify, astf the
planning process, measurable ways to determinehwhand to
what extent they have succeeded in achieving &pkat
learning goal. Students will document their plasmg the ILP
planning template.

©2007 Hope High School (3/07) ILP Program Guide 8
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Task/Skill We Want Student to Become Proficient in

Implement their plan and | Students will be guided in the implementation @itiplans and
monitor their progress monitoring their progress as they implement it. @pelication
of continuous improvement principles (e.g., ongoing
monitoring of the implementation) enables thematcet
corrective action as needed throughout the scheenl. y

Evaluate their progress, | Students will assess their progress through sééeateon and
document their discussions with adults, document the results,usecthe
conclusions and develop | results to develop a plan for the next school year.

new plans

Provide evidence of Students will identify, gather, organize and préssdence of
progress toward standards their progress toward standards (e.g., portfolio).

Behaviors We Want Students to Adopt

One’s behaviors and attitudes are critical to ss&ae school, work and life. The ILP highlights
specific behaviors/attitudes that the businessegludational communities say are required for
success (e.g., SCANS). These are introduced anfibreed through the ILP curriculum.

A Standards-based Program

The ILP is based on the nine counseling standardbghed by the American School Counselor
Association (ASCA National Model, 2005), and addpby the State of Rhode Island and the
Providence Public Schools.

Domain Standard
Academic A Students will acquire the attitudes, knowledge, skitls that
contribute to effective learning in school and asrthe life span.
Academic B Students will complete school with the academiparation essential

to choose from a wide range of substantial poststsny options,
including college.

Academic C Students will understand the relationship of acadeito the world of
work, and to life at home and in the community.

Career A Students will acquire the skills to investigate warld of work in
relation to knowledge of self and to make infornsadeer decisions.

Career B Students will employ strategies to achieve futaeeer success and
satisfaction.

Career C Students will understand the relationship betwesnsqnal qualities,

education and training, and the world of work.

©2007 Hope High School (3/07) ILP Program Guide 9
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Domain Standard

Personal/Social A | Students will acquire the attitudes, knowledge, iaterpersonal skills
to help them understand and respect self and others

Personal/Social B | Students will make decisions, set goals, and takessary action to
achieve goals.

Personal/Social C | Students will understand safety and survival skills

We want students to plan for their academic, caaet personal/social success. Action steps
should focus on processes students need to congpidter products they need to produce.

Academic

Academic action steps focus on two types of agtiCorrective Activity and Enhancement

Activity.

— Academic deficiencies (requiring some additionaywapass course, e.g., credit recovery,
summer school, repeating a course, READ 180)

— Missing courses required for graduation

— Enhancement opportunities

— Learning style inventory

Career
Career action steps result in students identifyaxgloring, documenting, and planning to
complete the requirements for being successfuhiaars of their choice.

— Career Interest Inventory

— Course choices linked to career interests

— Career awareness, career exploration, career pitepar
+ What did you select?

+ What requirements did you learn?
+ How did you plan to meet each requirement, and ®hen

Personal/Social

Personal/social action steps focus on personadlsbairiers to learning and how to overcome
them.

— List of most critical personal/social issues.

— What are the biggest barriers to your learning?

— What steps can you take to overcome these barriers?

References
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Section 3

ILP Curriculum

ILP Program Description

Individual Learning Plans (ILP) were instituted-dpe as a way to personalize each student’s
educational experience and improve the schooliiieg environment. ILPs are considered a
keystone of success at Hope as they enable stugenmtganize and focus a variety of activities
that help them plan for their academic, careererdonal/social development.

The ILP Program was initially developed by a colafProvidence school counselors within the
district. Hope High School counselors further depeld that foundational document into two
unique products: the ALP and I-PASS. The Hope skbounselors then collaborated with
teachers, building leaders, students and theidii@snand other community partners to expand
the process into its present form. It is a dynaamid evolving program that is continuously
improved as we reflect on the impact of ILPs ormlsti success and school improvement.

ILPs are delivered as part of Hope’s Advisory Paogywhich was first implemented during the
2005-2006 school year. Students meet with theirsads in a ratio of about 15:1, allowing
students to develop personalized and academicarsaips with their advisors. They work with
their advisors and school counselors on their tdividualize their learning. The ILP serves
as the anchor for coordinating a student’s interastl goals. It provides the mechanism for
documenting and organizing evidence collected fgragluation portfolio and its alignment to
the district’s core and school-based learner egpiects. ILPs are created by students in
collaboration with teachers, advisors, school celors and family. It is updated periodically
throughout the school year to reflect progress tdwgaaduation. Key components of the ILP
Program include goal setting, monitoring of progresvard goals, self-reflection on progress
made toward goals and using the results on onfié&ctien to update plans.

Each ILP consists of an Academic Learning Plan (A&uRd an Individual, Physical, Academic,
Social Success (I-PASS) plan.

— The ALP is an academic course audit that listaidesit’s coursework, grades, and credits, as
well as portfolio entries. It provides studentshatihie grade requirements and allows students
and their advisors to closely monitor student pesgrand heighten their awareness of what is
required for academic success.

— The I-PASS allows students to set personal, sacidicivic goals for themselves,
incorporating school-wide expectations in the ptgisiacademic, and social domains.
During advisory students, along with the suppotheir advisor, continuously discuss,
reflect, and, if necessary, revise their ILPs.# énd of the year, students write a reflection
on how and why they met their goals: completelytighly, or not at all.
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— Parents are invited annually to several parenifigrto learn about the role of the ILP (the
ALP and I-PASS) in their child’s education, meetittchild’s advisor, review their child’s
ALP and sign it.

An Advisory Committee of students, parents, teaghayunselors, administrators, community
partners, and university partners provided guidam@eganizing advisories to deliver more
personal learning experiences for students, inotpdicurriculum, differentiated by grade level,
to be used in advisories throughout the school. yespart of this effort, school counselors
developed the ILP curriculum, a key component efAldvisory curriculum, which focuses on
the planning process and personal responsibilitpf@’s learning. In the ninth grade, the central
focus is orpreparation,to prepare and organize students to learn. Inethiéh igrade, the focus is
on exploration These students gain opportunities to explore fhegisonalities and learning
styles. The core theme in eleventh grad#eisision-makingvhich helps students become
effective decision-makers and to begin preparimg@st-secondary opportunities. Finally,
seniors focus oaction, making sure they are prepared for life after leghool.

Personalization is a Primary Goal

The Rhode Island Board of Regents and Departmekenfientary and Secondary Education
have identified a more personalized learning emwvirent as essential to student success and
school reform. Key components in Hope’s effort $tablish more personalized learning for
students are discussed below.

Instruction

Work at Hope is personal. Instruction is rootedelevance and relationships, and is
individualized. It is driven by student needs, iegts and learning styles. High standards are
maintained.

Advisory Structure, Adult Advocate, Family Connecti ons

Advisories are a deeply rooted and embedded paneaschool through which service referrals
and family communications are managed. Every Hopgesit has an adult advocate whom they
can identify. There is two-way, monthly communioatbetween advisors and parents regarding
how their child is doing in school and what nexpst have been defined. Staff are active in the
communities where students live—exploring, learrang building relationships.

Individual Learning Plans

Individual Learning Plans are used to help orgastméent learning by focusing on the current
and future requirements for success. ILPs are takeausly by all members of the school
community, and are amended regularly by students.

Counseling

A Comprehensive School Counseling Program is tleghmmne of the Advisory Program. School
counselors collaborate with teacher/advisors tdement developmentally appropriate activities
that provide students with the knowledge, skilld attitudes they need to succeed in school and
in life.
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ILP Curriculum

Providence Public High Schools ILP

Curriculum

Scope and Sequence

[Note: This represents only curriculum activitibattare part of the ILP Program
and does not reflect the scope and sequence fentire school counseling curriculum.]

Month Grade 9 Grade 10 Grade 11 Grade 12
Sep ILP Folders ILP Folders ILP Folders ILP Folders
Intro to Goals & Intro to Goals & Intro to Goals & Intro to Goals &
Who Are You? Who Are You? Who Are You? Who Are You?
Setting Goals Setting Goals Setting Goals Setting Goals
Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log
Oct Bi-Weekly Call Log| Bi-Weekly Call Log| Bi-Weekly Call Log| Bi-Weekly Call Log
Nov I-PASS Quarterly I-PASS Quarterly I-PASS Quarterly I-PASS Quarterly
Review Review Review Review
Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log
Dec Bi-Weekly Call Log| Bi-Weekly Call Log| Bi-Weekly Call Log| Bi-Weekly Call Log
Jan Bi-Weekly Call Log Bi-Weekly Call Log Bi-Weekly Call Log BiMeekly Call Log
Feb I-PASS Quarterly [-PASS Quarterly [-PASS Quarterly I-PASS Quarterly
Review Review Review Review
Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log
Mar Bi-Weekly Call Log Bi-Weekly Call Log Bi-Weekly Call Lod BMeekly Call Log
Apr I-PASS Quarterly I-PASS Quarterly I-PASS Quarterly I-PASS Quarterly
Review Review Review Review
Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log | Bi-Weekly Call Log
May Bi-Weekly Call Log Bi-Weekly Call Log Bi-Weekly Call Log BiMeekly Call Log
Jun [-PASS Written I-PASS Written [-PASS Written I-PASS Written
Reflection Reflection Reflection Reflection

Bi-Weekly Call Log

Counselors collect,

review, follow-up,

reorganize and storg
for summer

Bi-Weekly Call Log

Counselors collect,

review, follow-up,

reorganize and stord
for summer

Bi-Weekly Call Log

Counselors collect,

review, follow-up,

reorganize and storg
for summer

Bi-Weekly Call Log

Counselors collect,

review, follow-up,

reorganize and storg
for summer
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ILP Curriculum

ILP Curriculum Activities

The following are core curriculum activities in tRepe ILP Program. They were developed by
school counselors and are delivered by teachesgas/iSchool counselors provide professional
development to teacher/advisors regarding deligétize ILP curriculum and how to fully
integrate the efforts of counselors and advisotsetp students plan for their futures.
Standardized forms used with the activities wenreetiged collaboratively and are embedded in
the documented lesson.

Five ILP curriculum activities have been developed are delivered by teacher/advisors during
the Advisory meetings. School counselors providgpsu to all advisories, as needed.

— ILP Activity 1—ILP Folders

ILP Activity 2—Introduction to Goal Setting and Wige You?

ILP Activity 3—Setting Goals

ILP Activity 4—I-PASS Quarterly Review

ILP Activity 5—I-PASS Written Reflection
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Students:
Sessions:

ILP Activity 1

ILP Folders

by Hope High School Counselors, Providence (RI)liewschools

All high school students by grade level
Advisory Session for September

ASCA Counseling Standards Addressed

A-A A-B A-C C-A C-B C-C

PS-A PS-B PS-C

National Career Development Standards Addressed

ED1 ED2 CcM1 CM2 CM3 CM4 CM5 PS1 PS2 PS3 PS4
Results
Results Statements How Students Will Assessments Used
(As a result of participating in Demonstrate Progress With Each
this activity, students will:) Toward Results Result Statement

1 | Describe the purpose of — Classroom discussion. — Advisor/Teacher/
Individual Learning Plan (ILP) Counselor Observation.
folders and how ILPs can help
them be more successful in the
future.

3 | Begin to work on their ALP and - Reviewing prior year - ILP forms completed per
I-PASS for the current school information and entering instructions by Advisor/
year. new information for the Teacher/Counselor.

current school year.
Preparations

Complete the following preparations prior to intugthg the activity to students:

Gather ILP Folders with ALP and I-PASS forms frdme previous year.

- Assemble blank folders fof"ayraders and students newly enrolled at Hope.

Write the acronyms “ILP”; ALP and I-PASS on chaaper.

©2007 Hope High School (3/07)
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Activity 1—ILP Folders

Resources

The following resources are used in this activity:
— ILP Folders (ALP and I-PASS forms).

+ Academic Learning Plan (Course Audit) for eithemplddrts, Hope Leadership or Hope
Technology

+ Hope Graduation Requirement Worksheet
+ [|-PASS (Individual—Physical—Academic—Social SuccBtn) sheet
+ Course of Study Worksheet (Optional)

— School Program of Studies Handbook

Session Activities

Session | Step |Responsibility Action Steps
1 1 Counselor/ - Introduce the ILP Folder to students.
Advisor/ + Ask students what the acronym “ILP” means
Teacher u w y '

+ Ask them why they think each student should have
an ILP folder?

+ Ask what types of documents they would keep in
their ILP folder (e.qg., letters of recommendations,
certificates of achievement, attendance).

2 Counselor/ - Introduce the Academic Learning Plan (ALP).
Advisor/
Teacher + Show the students a sample ALP and how they,

along with their advisor and school counselor, will
keep track of their credits toward graduation.

+ Discuss how many credits in each subject area a
student needs in order to graduate. Demonstrate how
the ALP is their road map to graduation. Note: Yo
may also wish to distribute a copy of your school’s
current course of study worksheet, if available, to
summarize graduation requirements.

Y

— Explain how their advisor will get quarterly copiafs
their report cards to verify that they are passiair
classes and that the report cards will be retaimed
their folders.

— Remind students to make sure any summer school
grades have been recorded, along with credits from
other high schools.
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Activity 1—ILP Folders

Session

Step

Responsibility

Action Steps

1
con't.

Counselor/
Advisor/
Teacher

and Students

Introduce the I-PASS forms.

+ Discuss the “I-PASS” acronym. Explain and
encourage a discussion regarding each area.

+ Explain that the student will record a couple odigo
to achieve during the year and how they will asse
and monitor them on a quarterly basis.

+ Show the students a sample of the Individual
Physical Academic Social Success (I-PASS)
worksheet. Explain that although it may look like &
lot of work, it will help them focus on their goats
each category.

Counselor/
Advisor/
Teacher

and Students

Have students work on the ALP and I-PASS
worksheets in their ILP Folders.

+ Distribute student individual learning plan folders
(ILP) to them. Returning students who worked on
their folders in the previous year can review last
year's folder. 8 graders will need to label folders
and ALP and I-PASS sheets.

+ Note: Students are not to write on their I-PASS
except for their names.

+ Have students review the previous year’'s grades
accuracy and note any necessary corrections.

+ Have students fill in their current year scheduie o
the ALPin pencil.

+ Review the purpose of the folders: to retain
academic information over the students’ time irhh
school, along with their annual goals.

+ Give students time to review and look over
documents before collecting the folders.

+ Check the information students entered for accura
and completeness.

for

ACy

Counselor/
Advisor/
Teacher

Advisors conclude this activity by informing their
students of the advisory’s purpose and goals and hg
important it is to their success (academically and
socially) to have weekly conversations with another
adult in the school.

Students are reminded of the next ILP sessions and
what is expected of them.
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Activity 1—ILP Folders

Student Course Audit

Sden: Mame

|Course

Student D =

Graduation Date

Grade &

arade 1l

Larade 11

Courses Avalabl=

Courss

CLEE Grade =R

Grade | CR

U e

Course arads R

Enalish

Miath

Soence

social Studies

YWorld Languags

Physical Education

Technology

Arts

Eleclives

Elactives

Eleclives

Fort. ! Project Class

Irternship / Career

Total Required:

|Graduation Total

Siudent Signature

ParentGuardian Signatura

Counselor Signature

| Grade @

Grade 10

Graoe 11]

Grade 12

Stedent Indtials & Date

Sfudent initia’s & Cate

Student Inikals & Date

Student Initizls & Date

Parent / Guardian iniiais & Date

Farent ¢ Guandian inflals & Date

Parent £ Guardian inlbais & D3l

Parent | Guardian inftiais & Dale

Counselor Inifials & Date

Counseior initials & Date

Counselor Initials & Date

~ounselor Initials & Date
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Activity 1—ILP Folders

©2007 Hope High School (3/07)

ILP Program Guide

20



Activity 1—ILP Folders

Academie Learning Plan: Graduatien Reguirement Werksheet

Wieare Aim | Now? - Bmdent Progireas Monitonng Toeol

T = T = ;
Hame & Studenl Dt ] Las Iﬂ_#.‘"t Eﬂl— BETER ?ﬂ. Grada:
Advizoradviaomn: AlEEices
Graduation Data: Tardies
Compensnt i Course Credils and Teals
LT Lrvilin Eeguires | Crwilierdirmde % | Cpnllin Girads 8 | Credbiclerie 10 | Spedtis o 13
: . [F L I Uwarm Enamw  |Scoie Crruile 10 @ oy e Enamy o e
Fnglith L] Erglul CIges
Maih [I] Mtk hdudy
Sohoncn 10 cicacs areng e 28T e | =y in 3842
Secial Hhslko 10 S Bnka | S el E'\:u e | =my in EHH
Wy el Laegmage 14
¥Vime Asdy 3
¥y deal Educsdien 24 fermis 1) Coongrebenrion (o Exymy - |roow (R S
Lrramdam ] Erglol rmian
Liscibas 4 Malk | e
1 e J i Sciewas = 2T =mEr | s i AT
il Sanen mering e 231T saal Sledn | s=rry in 312
Campunent I Disgnestic Tests
Hianlerd 18 Lirada ® En FiE l=rain T i Flamdardl 13 Soamale L1 [ | N0 Liraiks B3 oot
Frpkah ELA LA ’.:.J.
Alals Muta TS wti
Wahry By ﬁ".:lq W kg
AT SR | em war (R ] | e TR LRIt Toarmalm 1 Bamn m TEDIT
L] TR F | | Foggkak F rgtish
ks AETAEEATE | | bl | EEE
ehirg Wiy rA'llll:u
HAT [ Hf THETAKED ] rcor
LATE R | | LR | |
Campensnt I Gradustion Pertfalis
Larnile ¥ Lirass BN Aarsde TH
Srglann [ g ] Fonglaks peEzsd FRETE
Muls Wty Sl b
SHTHE iz
iocia Shuken Gocail Saskes =il Sk
Furin [rerin FLis
| erbredrgey T e iy e =
i HEm S Mo
=] = Ersml wnl
T STERD T [T T ETIH T
St Sorrake et hgmuhae Sl Syratss ekl SAgratzin
lirerd imiian Syl Fre Laston Separkns Pareni L B sgtmtie Varent Clmnbes Sageioe
ioradng N gnsine Lmemhzr Sigratan Logracloy Hgpmbhay Lowradnr gt
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Activity 1—ILP Folders

GRADUATION WORKSHEET FOR PORTFOLIO SCHOOLS

| Acsademie Learning Plan: Graduatien Reguirement Werksheet

Wihere Am | Now? « Sindent Progress Moriforing Tool

Hame & Student ID: . ] Il_*‘"t Eﬁl— IETER __‘F_I'I.' ’ Grade:

Adlwisar/' Bdvisary: Absencas
Graduation Dato: Tardies
o il & Crediis and Tesis
Sk Lreshs Eequimed | Crvitierdemnede 8 | Cpnliintirads 5 | Credbiedcraie 00 | Cpedbisfdrais 13
0 . (£ T P i earm Knamw  |Scoie yrale 0 0oy i Enamy o e
Fnglish 40 Erglal ] L TR
Maih 44 Malk ] Fdathi
Sronon 10 Lcicace | aErEng ARl e | =y in 0T
Sechal Sl 10 o, Bk | g Al caal Hedion | =Ty in EHH
Wy ursl Laegmage 14
Flme Ay £
Pyl § ] Ao 1) Cntngrobrndv e By |-com L enr e
L reamdapy a3 Ergoh s
Liwcibeun 4 Malk 1 Edadi
1 ezl i A o i 2bid - =ETEL | st in 2412
ol ko Ay w2 coal Sloda | ey in 302
Compunent I Disgnestic Tesis
Hianlerd 18 Lirads ¥ [ -] Aiumtard Vi e i Wy ndardl 13: Gramaln L1 [ &5 | Himmtburd 10 Lirake B3 TCOTE
Fapkatk LA L& ’.i.!.
Aluls Wty el b i
Wahrg L= ] Wrrang W ey
AT RS Tea woran Al | CEL TRELAT : Tarsade 11 B ; 1 ALDIE
Bl AR e MAE § | I Foykak rginh
ks AETARETIATE ] | lalt filads
wrhara Werrg W ey
HAT | BaEs | BAT TRETAKED ] oty
LT #l | | | ST | |
Campensnt 1L Gadustion Perifalia
Liraale § lirads IR Lersde 11
drgana [ Erggeni prexa Fongiaks pRESTE FRETE
Mala hnia i
o E: L= B =)
E.“:I.\. Shakes okl Raska Zoanl Bk
B [Frin Fuis i rir
L erbredrgey | Brhres Ty olewiary l'ezarnlogy
H i HEm Sty Moo
] teld Tl wial
eI [Tz 18 [ [t I s 12 [
Stesierd Sggrakme nEes hppunee Sheoerd Sy ratee Serenl Sgratin
Darend Uimidian Sigmslsie Feel Ludon parkee Pareed Lhankar Sgrabaie Ve Cankyn Sigisice
Lsorssng Ngnsirm Ltemek=r Sigratng Lograel pmbhry Lorrsanr gt
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Activity 1—ILP Folders

GRADUATION WORKSHEET FOR PROJECT SCHOOLS

Academie Learning Plan: Graduatien Reguirements Werksheet

Hame & Stuident 100
Bifvicorn' Aifvisory!
Gradisaton Date!

Compansnt ! Courss Credlls amil Tesls

Wieere Anr | Now? - Student Progress Momiloring Tas|

Absuncet

Tardies

Grade:

ETE ] T rriliin Heospuired ©rwalan Cirnsle  ®| Coniitn birmde | {rnifs Girmdn sl 10 Tl
) n & Sorpake $4'w we Coternn Fasme Peccis Evwns oo
Inglak 1 i Engasn
Sl A0 betulk hlsly
SOy 10 ez | worEyy wn 1041 e gm0 T
il Ml s 10 |5l Gasken | ToTREw) N 2501 Traid o | costngm Ny
Werld Lareap 10
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| sl Hoimzc | Estpy 80D [ | =emga FOH
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Activity 1—ILP Folders

I-PASS

Individual - Physical ~ Academic ~ Social ~ Success

Plan
Individual’s Name Grade
ID# Advisor
Physical (fitness/health & well being) * quarterly review *
Exercise/Nutrition ~ 1 2 3 &4
I'd like to:
p\ction steps:
lPossible obstacles:
I'd like to:
’Action steps:
ﬁDossibIe obstacles:
Academic (learning/education) Actual Attend/Tardy #
Attendance & Promptness ~ 1 2 3 4
Absences - no more than per quarter (quarter = 45 days)
Tardies - no more than per quarter

Action steps:

Possible obstacles:

Educational ~ (if necessary, strategies for making up credits)
I'd like to:

* quarterly review *
1 2 3 &

IAction steps:

IPossible obstacles:

I'd like to:

|Action steps:

ﬁ’ossible obstacles:

Career/Job ~
I'd like to:

[Action steps:

|

|Possible obstacles:

Collana ~ {aynlaration)
S ~ \eXxpigcraucn;

\JUII\IH
I'd like to:

[Action steps:

Essible obstacles:

City of Provi Rl - Provid Public Schools - Hope High School © 2006
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Activity 1—ILP Folders

Individual - Physical ~ Academic ~ Social ~ Success
Plan

Social ~ (relationships) s quatiediy sevias
Community Service~ 1 2 3 &

I'd like to:

lﬂtcﬁm steps:

|Possible obstacles:

Clubs ~
I'd like to:

|£u:t|~nn steps:

|F'ossibla obstacles:

Family & Friends ~

I'd like to:

[Acﬂon steps:

[Possible obstacles:

Success~
"If you can imagine it, you can achieve it. If you can dream it, you can become it." Willam Arthur Ward

Frank Lloyd Wright -
“I know the price of success: dedication, hard work, and an unremitting devation to the things you want to see happen.”

“The thing always happens that you really believe in; and the belief in a thing makes it happen.”

Quarterly review codes *4th quarter codes for reflection
MP making progress partially completed PC
NA needs attention/revision not complated NC
MG meeting goal completed c

Signatures
Date * quarterly initials *
1 2 3 &

Student I T ] |

Advisor L |

City of Providence, RI - Providence Pubilc Schools - Hope High School © 2008

©2007 Hope High School (3/07) ILP Program Guide 25



Activity 1—ILP Folders

I-Pass
Individual ~ Physical ~ Academic ~ Social ~ Succesy Plawnw

Physical

Exercise

SWIl 3-1 Establish behaviors and habits that lead to lifelong physical fitness and social and emotional well-being.
* Join a school teamn: soccer, basketball, football, cross-country, track, volleyball, baseball, tennis, dance, cheerleading, ete.
* Woalk to/from Kennedy Plaza to get bus & exercise.
* Develop a personal exercise program - join a gym, walk/run with a friend, walk to work, etc.

Nutrition

SWI 3-1 Develop healthy eating habits; limit soda, candy & junk food in-take
* Eat breakfast daily ~ do not skip meals.
* Eat balanced meals & healthy snacks like popcom, Tostitos, yogurt, fruits, etc.
* Drink more water daily.

Academic
E onal
SWi 3-0 Evaluate & monitor classes on mid-quarter {progress & report cards) basis and revise & develop strategies to improve weak academic areas.
* Achieve and maintain honor roll status.
* Improve grade/effort/conduct in particular classes.
* Reduce or eliminate tardiness or absences, discipline reports and suspensions that effect and interfere with education.
* Request extra assignments to excel in class,
* Complete homework and project assignments timely with help from the H20 program, if necessary.
Coll areer/
SWI 3-2 Explore careers to help set future academic and professional goals.
* Investigate colleges that have your career interest,
* Afttend local college open houses andfor walk around local college campuses ~ Brown, RISD, RIC, CCRI, & PC.
* Shadow a professional to gain insight into hisfher career AND/OR get a part-time job in your field of interest.
Social
Clubs/Civic duties
SWI 20 Participate in, service learning projects and internships that will benefit the Hope/greater community and the individuals' own
personal, academics and/or career goals. Earn a minimum of 20 hours by senior year ~ Give back to the community.
SWI 2-1 Practice the rights and responsibilities of citizenship in a democracy by participating in junior/senior council.
SwWi 2-2 Demonstrate, tolerance and respect for differences ~ race, location (where one lives) and their "crew”.
SWI 2-3 Working cooperatively in diverse groups and learn to take turns, listen and contribute to the end product/project/result.
= Join a couple of school clubs ~ newspaper, yearbook, H20 activities, etc.
Fa nshi
* Become a big brother/sister with a new student at Hope.
* Communicate equally and respectfully with family, friends and adults.
* Resolve issuesf/conflicts in a responsible manner using an adult mediator when necessary.
* Become more helpful on a voluntary level with family and friends,

8WI= SBchool-wide Indicators #2-Community Involvement & Cultural #3-Self-Reflection & Management
City of Providence, Rl - Providence Public Schools - Hope High School & 2006

©2007 Hope High School (3/07) ILP Program Guide



ILP Activity 2
Introduction to Goal Setting

and Who Are You?

by Hope High School Counselors, Providence (RI)lie#xchools

Students:
Sessions:

All high school students by grade level
Advisory Session for September

ASCA Counseling Standards Addressed

A-A A-B A-C C-A C-B C-C PS-A PS-B PS-C
National Career Development Standards Addressed

ED1 ED2 CM1 CM2 CM3 CM4 CM5 PS1 PS2 PS3 PS4
Results

Results Statements

(As a result of participating in

this activity, students will:)

How Students Will
Demonstrate Progress
Toward Results

Assessments Used
With Each
Result Statement

1 | Define personal attributes

which they may need to

— Completion of “Who Are
You” worksheet.

- “Who Are You”
worksheet completed per

instructions by Advisor/
Teacher/Counselor.

establish goals.

— Class discussion.

Preparations
Complete the following preparations prior to intngthg the activity to students:

— Collect chart paper, white lined paper, pen/pehuiskers.
— Make copies of “Who Are You” handout.

— Write these few quotes on chart paper to revedisouss with the students at the closure of
the lesson:

+ What lies behind us and what lies before us angratters compared to what lies within
us.Ralph Waldo Emerson

+ It’s not just the mountain we conquer, but oursel&r Edmund Hillary
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Activity 2—Intro to Goal Setting and Who Are You?

+ | am not afraid of storms, for | am learning howstail my shipMaya Angelou

— Write the word “Goals” on Chart paper

Resources

The following resources are used in this activity:

“Who Are You” handout.

— Chart paper, white lined paper, pen/pencils/markers

Session Activities

Session

Step

Responsibility

Action Steps

1

1

Counselor/
Advisor/
Teacher

and Students

— Introduce the activity to students:

+ Refer to the chart paper with the word “Goals.” Ask
the students: why is it important to have goalsf? F
example, according to Webster a goal is: “The en
toward which effort is directed.”

oo

+ Ask if goals can be modified? Why and Why not?
Discuss how life's agenda and direction can change
our goal, and if that is okay.

+ Teachers, give personal examples of how you had
one direction but had to change your goal due to
variables over which you may or may not have had
control.

— Have the students share any goals they may set for
themselves (big and small) that they have had to
modify to accommodate changes.

Counselor/
Advisor/
Teacher

— Distribute the “Who Are You” handout and white Ithe
paper.
— Walk students through sections as they record aisswe
+ You may want to have a group discussion and algo

may wish to share some of your personal attributes
with the students before they complete each section

— Collect the student papers to keep in their ILRIErd
for the next lesson.

Counselor/
Advisor/
Teacher

and Students

— Conclude the session by uncovering the three qudtes
famous people and reading them aloud to the stadent

- Invite students to discuss what they mean.

— Remind students of the next ILP lesson and what is
expected of them.
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Activity 2—Intro to Goal Setting and Who Are You?

Who Are You?

Write down five things that make you:

1. angry

2. sad

3. happy

4. tense

5. relaxed

See how much you learn about yourself by completing these
sentences:

1. What | want most out of life is

2. The people who are most important to me are
3. | like being around people who are

4. | feel good about myself when

5. | am interested most in

6. The biggest mistake | ever made was

7. 1 would be happy if

8. One thing | would like to change about me is
9. One thing | would like to change in my life is

10. One thing | would change about the world is
11.0One goal that | achieved is

12.0ne goal | didn’t accomplish or finish is

13.1 am happiest when

14.] feel sad when

15.1 get angry when

©2007 Hope High School (3/07) ILP Programide



Activity 2—Intro to Goal Setting and Who Are You?

My Strengths, Good Qualities and Skills
On a separate piece of paper, list 10 positive ijealyou have.

Consider them as resources that may help you weevirtd your goals. Don’t be shy, brag and
boost about your good characteristics and abiliieachers have students pair off and see if
partner comes up with additional qualities.

Motivation
On the backside of your strength and good qualitissthings that motivate you.

What motivates you? What gets you into action aret@zes you to complete a task? Maybe
you get motivated by getting paid for doing a jobmpleting a project from start to finish
quickly, getting honors, or winning a competition.

Weaknesses

Consider any weaknesses that you may need to @resdgossible obstacles in achieving your
goals or as a goal you may want to work on imprgvin

Sources

— Kramer, PatriciaDiscovering Personal Goaldlew York, The Rosen Publishing  Group,
Inc., 1992

— A Taste-Berry Teen’s Guide to Setting & Achievirm@lSby Bettie B. Youngs, Ph.D., Ed.D.
& Jennifer Leigh Youngs

— Setting GoalgThe Life Skills Library) by Sandra Lee Smith, TResen Publishing Group,
Inc. New York, 1992

— Discovering Personal Goald he Self-Esteem Library) by Patricia Kramer, Thesén
Publishing Group, Inc. New York, 1992.

— You've Got What It Takeg§Sondra’s tips for making your dreams come truepbgdra
Clark, Published by Fleming H. Revell, Grand RapM§ 2002.
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ILP Activity 3

Setting Goals

by Hope High School Counselors, Providence (RI)liewschools

Students:  All high school students by grade level
Sessions:  Advisory Session for September

ASCA Counseling Standards Addressed

A-A A-B A-C C-A C-B C-C PS-A PS-B PS-C

National Career Development Standards Addressed

ED1 ED2 CcMm1 CMm2 CM3 CM4 CM5 PS1 PS2 PS3 PS4
Results
Results Statements How Students Will Assessments Used
(As a result of participating in Demonstrate Progress With Each
this activity, students will:) Toward Results Result Statement
1 | Write personal goals for the - Participating in this “Goal | — Goals section on the I-
school year for their I-PASS. Setting” activity. PASS is completed by
student and reviewed by
advisor.
- Both student and advisor
sign the completed I-
PASS form.

Preparations
Complete the following preparations prior to intngthg the activity to students:

— Collect Chart paper/white board, ILP Folders, wiiited paper.

— Write on chart paper or develop a handout for thdents to think about and discuss before
brainstorming their goals:

+ Factors to Consider
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Activity 3—Setting Goals

<~ Importance — Compared to other goals, how important is this?on
<~ Ease— How easy is this goal to reach and keep?
< Conflict — Will this goal conflict with any of the other gls | set?
<> Time - How much time will | have to put into reachirgg goal?
<> Values— How do my personal and family values tie inte thoal?
+ Questions to ask yourself before setting goals
< Is it reasonable and realistic?
< Is it measurable?
< Is it written in a positive way and is it your pensl goal?
< Is it harmful to you or anyone else?
< Is it a short or long range goal?
— Write on chart paper the categories used in th&3%

— Write these quotes on chart paper for the studentsflect on during this lesson:

+ “If you can lay your head on your pillow each nigimtowing you gave a hundred per
cent to your day, success will find yolRussell L. Mason

+ *“Avision sets direction for thinking and actionEdward de Bono
+ “The future is purchased by the preserfamuel Johnson

+ “lItis better to look ahead and prepare than tokdmack and regret.'Jackie Joyner-
Kersee

[Source Kramer, Patricia. Discovering Personal Goals. Nesk, The Rosen Publishing Group,
Inc., 1992]

Session Activities

Session Step |Responsibility Action Steps
1 1 Counselor/ — Introduce the lesson to the students:
Advisor/

+ Last session you took a hard look at yourselves.
Now you are going use your “Who Are You?”
worksheets to help you brainstorm and draft some
personal goals for your I-PASS.

Teacher

— Distribute the students’ ILP Folders.
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Activity 3—Setting Goals

Session | Step |Responsibility Action Steps
1 2 Counselor/ - Review and discuss “Factors to Consider” and
con't. Advisor/ “Questions to Ask Yourself Before Setting Goal®ds
Teacher Preparations for content to be produced on chaempa
or as a handout for students).
3 Counselor/ Hand out white lined paper for students to braimsto
Advisor/ goals. Refer to chart paper with the categoriets tha
Teacher mirror the I-PASS.
and Students : . .
Note: This could continue into the next week’s tess
4 Counselor/ Discuss process and steps in drafting goals. Engeha
Advisor/ that success comes when goals are well planned.
Teacher . .
Have students review their responses to “Who Are
and Students ., . o
You?” then make arainstorming list of goals by the
I-PASS categories:
+ Physical: exercise and nutrition.
+ Academic attendance, educational, career/job,
college.
+ Sociat community service, clubs, family & friends
importance of leisure time.
5 Counselor/ Have the students look at their lists gibritize goals
Advisor/ in order of importance within each category.
Teacher . . o
Have students think about thearsonal motivation
and Students . . -
that will help them achieve their goal.
Emphasize that having self-discipline and contridll w
assist them in reaching and accomplishing theitsgoa
6 Counselor/ Have students write down any and all possible
Advisor/ OBSTACLES that could set them back.
Teacher

and Students

— Ask them if they have a strong will to overcomesthe

setbacks and move forward?

+ Temptation and pressure peers: think about how tp
deal with it and how it will affect your goals.

+ Be Positive — have faith and believe in yourself.

+ Spirit — gives you the fire and self-discipline to go
after your goals.
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Activity 3—Setting Goals

Session

Step

Responsibility

Action Steps

1
con't.

Counselor/
Advisor/
Teacher

and Students

— When the students are ready, have them complédte {

— Once the students have completed their goalspgihd

I-PASS form in pencil.

with each student individually and review them
together. After both advisor and student have ek
and understand the students goals, both partiegdshg
sign the I-PASS form.

File the I-PASS form in ILP Folder for students to
review and access during advisories.

Counselor/
Advisor/
Teacher

and Students

Conclude the activity by discussing the quotes (on
chart paper) and encouraging students to take small
steps toward their goals.

—

+ “If you can lay your head on your pillow each nigh
knowing you gave a hundred per cent to your day,
success will find you.” Russell L. Mason

+ “A vision sets direction for thinking and action.”
Edward de Bono

+ “The future is purchased by the present.” Samue
Johnson

+ “It is better to look ahead and prepare than t& loo
back and regret.Jackie Joyner-Kersee

Remind students that they can revisit their plareg
time, that their advisors will be checking theiades
every quarter, and that they will be provided an
opportunity at the end of the school year to reftec
progress towards their stated goals and write atbheut
results of their reflection.
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ILP Activity 4

I-PASS Quarterly Review

by Hope High School Counselors, Providence (RI)lie#xchools

Students:  All students by grade level
Sessions: Conducted on November 5February 8 and April 11"

ASCA Counseling Standards Addressed

A-A A-B A-C C-A C-B c-C PS-A PS-B PS-C

National Career Development Standards Addressed

ED1 ED2 CcMm1 CMm2 CM3 CM4 CM5 PS1 PS2 PS3 PS4
Results
Results Statements How Students Will Assessments Used
(As a result of participating in Demonstrate Progress With Each
this activity, students will:) Toward Results Result Statement
1 | Reflect on progress made and| — Briefly review and reflect | — Quarterly Review form
identify areas in need of on their individual goals completed and reviewed
improvement. that they documented on by advisor.
their I-PASS in
September.
Preparations

Complete the following preparations prior to intngthg the activity to students:
— This activity is conducted after the report cardsdistributed.

— Reproduce I-PASS Quarterly Review Worksheets fialestts.

— Write the Quarterly Review Codes on chart paper.

— Gather pencils/pens, chart paper, and markers.

— Teachers should have their own I-PASS documertidoeswith students.
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Activity 4—I-PASS Quarterly Review

Resources

— The I-PASS Quarterly Review Worksheets

Session Activities

Session | Step |Responsibility Action Steps
1 1 Counselor/ - Introduce the activity to students

Advisor/ o .

Teacher — Inform the students that it is time to do a chatlkn
their I-PASS goals to see how they are doing with
them.

— Refer to the Quarterly Review Codes on chart paper
and explain and define them.
Show students the quarterly review checklist and
explain that it is a tool designed for them to when
reviewing and reflecting on their goals they sehat
beginning of school in September.
2 Counselor/ Teachers: take out your own I-PASS and share three
Advisor/ personal goals that fit into each of the threegies:
Teacher Making Progress (MP); Needs attention/revision (NA)

and Meeting Goal (MG).

Demonstrate your thought and evaluation process g
loud so the students can better understand how to
assess their own goal progress.

Teachers: demonstrate a goal modification, using a
goal that you will need to tweak on your original |
PASS. Tell students that their goals can and will b
modified when unanticipated obstacles or variables
interfere with their action steps.

Demonstrate how to fill in the square next to Gmal
the worksheet, using the codes.

Model how to briefly fill in the three sentencerstas.
Not all of the sentence starters need to be finisghe
the student but at least one of them should have an
ending to it.

ut
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Activity 4—I-PASS Quarterly Review

Session | Step |Responsibility Action Steps
1 3 Counselor/ — After modeling your own three goal assessment,
con't. Advisor/ distribute the worksheets and I-PASS plans and haye
Teacher the students complete their quarterly worksheetealo
and Students | _ Once they are finished, have them sign the workishee

— Have the students transfer their quarterly reviedec
to their original I-PASS.

- Remind any student to update/modify any goals that
need to be adjusted after reviewing and refleatimg
their original I-PASS plan.

4 Counselor/ — Conclude the lesson by collecting the I-PASS and
Advisor/ quarterly review worksheets.
Teacher

and Students

D

— Engage the students in a class discussion wheye thg
may want to share how they are achieving theirgyoal
or thinking of other avenues in which to achieve it
Ask how many students had to modify a goal due tg
changing circumstances.

- Inform the students that their parents will be aagrtio
report card night and their ILP folders will be st
with them.
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Activity 4—I-PASS Quarterly Review

2006 - 2007

|-PASS ~ Quarterly Review

Individual’'s Name

Grade

Quarterly review codes

MP =
NA
MG

making progress

Phvsical meeting goal
raysicat -

Exercise/Nutrition ~
Goal #1-[__|
A positive reflection:

needs attention/revision

An obstacle that was not aniticipated:

Possible goal modification:

Goal#2-[ |
A positive reflection:

An obstacle that was not aniticipated:

Possible goal modification:

Academic
Attendance & Promptness ~
Goal- | |
Goal -
Educational ~
Goal #1 -
A positive reflection:

Absences # of actual __ quarter vs.___ goal WHY?
Tardies - #ofactual __ quartervs. __ goal WHY?

An obstacle that was not aniticipated:

Possible goal modification:

Goal #2 -|:|

A positive reflection:

An obstacle that was not aniticipated.:

Possible goal modification:

Career/Job ~

Goal- [ |

A positive reflection:

An obstacle that was not aniticipated:

Possible goal modification:

Goal -
A positive reflection:

College ~
]

An obstacle that was not aniticipated:

Possible goal modification:
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Activity 4—I-PASS Quarterly Review

I-PASS ~ Quarterly Review

Quarterly review codes

MP = making progress

NA = needs attention/revision
MG = meeting goal

Social ~

Community Service~

Goal - [:

A positive reflection:
An obstacle that was not aniticipated:
Possible goal maodification:
Clubs ~
Goal - D
A positive reflection:
An obstacle that was not aniticipated:
Possible goal modification:
Family & Friends ~
Goal -
A positive reflection:
An obstacle that was not aniticipated:
Possible goal modification:

Signatures

Date

Student

Advisor

City of Providence, Rl - Providence Public Schools - Hope High School © 2006
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ILP Activity 5

I-PASS

Written Reflection Lesson

by Hope High School Counselors, Providence (RI)liewchools

Students:  All students by grade level
Sessions: Advisory Sessions for June

ASCA Counseling Standards Addressed

A-A A-B A-C C-A C-B C-C PS-A PS-B PS-C

National Career Development Standards Addressed

ED1 ED2 CcM1 CM2 CM3 CM4 CM5 PS1 PS2 PS3 PS4
Results
Results Statements How Students Will Assessments Used
(As a result of participating in Demonstrate Progress With Each
this activity, students will:) Toward Results Result Statement
1 Reflect on progress towards — Students write a reflection — I-PASS template is
their I-PASS goals and paragraph for each of their completed by students and
document the results of their personal goals outlined on  reviewed by the advisor
reflection. their I-PASS in Septembef. for completeness and
Each reflection paragraph  relevance.
should be 4-5 sentences in
length.

Preparations
Complete the following preparations prior to intngthg the activity to students:

— Gather I-PASS, white lined paper, pen/pencils\iatial folders, chart paper.

— Develop plan for lesson. A suggested outline/apgras attached.
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Activity 5—I-PASS Written Reflection

Resources

The following resources are used in this activity:
— Academic Learning Plan

- |-Pass Template

- |-PASS Written Reflection Paragraph Guide

— Individual Learning Plan (ILP) Criteria Checklist

Session Activities

Session Step |Responsibility Action Steps
1 1 Counselor/ - Introduce the activity to students.
Advisor/

— Review your personal I-PASS goals and objectivas th
you made back in September with your advisory class
out loud.

Teacher

— Take out your three I-PASS Quarterly Review
worksheets from this past year.

- Review each I-PASS goal and compare what you
wrote for each of the three quarters to refreshtwha
occurred during the past year for each goal.

— Reflect out loud on the completion, partially and/o
none or little progress made with each goal. Tloink
loud so the students can understand your thought
process when evaluating your worksheets against you
personal goals (e.g., tell the students whether you
started out strong and then fizzled or if you cleghg
your action plan along the way in order to achigwer
goal).

- Inform the students that partially completing or
missing achieving their goal(s) does not mean they
failed, but need to approach their future goals in
another way.
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Activity 5—I-PASS Written Reflection

Session

Step

Responsibility

Action Steps

1
con't.

Counselor/
Advisor/
Teacher

— Distribute and review Sophie More’s 2005 — 2006 |-

PASS goals with the students and comment on the
check marks she made for each goal.

Read, share and discuss Sophie More’s three writte
reflection paragraphs: Physical, academic andikoci

>

On chart paper, show the students how to write|a
personal reflection on their goals using the starte
sentence on the “I-PASS Written Reflection

Paragraph Guide” handout to get them going:

Refer to the three I-PASS Quarterly Review
worksheets to help them remember any and all pesiti
reflections, obstacles and goal modifications that
affected achieving their I-PASS goal.

Write and model one or two paragraphs from your gwn
I-PASS for the students to understand the objective
reflecting on their goals.

Students

Have students document their reflections on the I-
PASS template referring to their quarterly review
worksheets.

Advisor

Reviews student entries for completeness and
relevance.

Students,
Advisor
Counselor

After completing the written reflection, studenteu
the Individual Learning Plan (ILP) Criteria Chegckli
to ensure their folders are complete. The folder is
submitted to Guidance to be stored for the summer.
Seniors submit their folder to the graduation eitiuib
committee.
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Activity 5—I-PASS Written Reflection

I-PASS Written Reflection

Paragraph Guide

#1 — Opening Sentence:

| completed ~ partially completed ~ not complei@dal identified from I-PASS) because or
as (brief explanation of how and why but more detall follow)

#2 - Positive Reflections on Goal

— Stayed focused and loyal to goal
— Modified action plan in order to accomplish it
— Strengths in achieving goal (friends, positive hs3u

#3 - Short coming Explanations

— Weak areas ~ circumstances changed, got a job/jaineam/family needs
— Obstacles ~ personal problems that interfered wibtmg goal
— Significant changes that | did not realize whenisgthe goal

#4 - Reflection/Conclusion

— Areas of improvements and changes for the next ymueset this goal.

Was it a worthwhile goal for yourself, explain why.

How did accomplishing or partially accomplishingstigyoal benefit your overall well-being?
— What personal satisfaction do you feel?

Note: A separate white sheet of paper for each tie three categories should be attached to
the I-PASS sheet and filed in students’ ILP (Indivilual Learning Plan) folder that will be
forwarded to guidance.
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Activity 5—I-PASS Written Reflection

S8 ML= ——

School Year 2005 - 2006

— S M PlLIE —

I-PASS

Indrwdual - Physical ~ Academic ~ Social ~ Success

Student Name ﬁgpﬁu, /Vietes ID# __/A3H5 &78 Grade _/2 _
Goals Action Plan Reflect~written (June) C PC NC
Physical
Exercise - /ose /0 pounds s wall< o £ Barrr KPP S
: ’ L Porning v At trrrorri
Nutrition s/hp dynkung Seoda ek  priiK at L
= mMeals
Academic )
Educational ¢m 1 prpve) franscrpt |- Swummer Apadermio v
- Eeterne FProgq risri
{College/Career - get a pavit-fme v
Presch oof Job i a pﬂsmwf T
Social
Clubs/Civic duties ' Serve v falk T people o
Volunteer at 4mos MHouse |Af AH. week /- Saf,
Family & Friends e Jearn 4o coof dowin v
Contre) Mggr‘ countto fest Liiss v

C=completed

PC=partially completed

NC=not completed

Student Signature

Sephwe Yo

Parent Signature

Counselor & Advisor Initials

214/06 I

Feb. date & initial June date& Initial

Mid-year date @ Parent Night EEE E'

Providence Public Schools - Hope High School a.ém
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Activity 5—I-PASS Written Reflection

Sophie More

I-PASS Written Reflection
SAMPLE

Physical
Exercise Goal

| partially completed my exercise goal of losingddlnds (I lost 6 pounds) because | did not
walk to KP as | wrote down in my action plan. ettito walk each afternoon but either the
weather was too cold or rainy or | forgot | hadditeecovery but | did walk up to school each
morning from KP. | was aggressive in my exercisa@s | thought | could walk both ways but |
forgot about CR. | felt much better when | did widkand from KP as | noticed my energy level
increased and | was in a better mood.

Academic
Educational Goal

| completed my educational goal of looking into noying my transcript and resume as |

enrolled in the Brown Summer High School Prograntlits coming summer. My guidance
counselor and English teacher discussed the beméfieeping my mind activity during the
summer months. | am a little unsure of going taostior the month of July when | enrolled. It
feels good to have really accomplished this go@aifg to school because | want to not because
| need to!!

Social
Club/Civic Duties

| partially completed my volunteer goal but not tis@y | wrote it on my I-PASS because | did
not get to serve and talk with the customers at &imouse but | was able to make soup and
deliver it to another place. | did have fun with fignds while making a huge batch of soup
each Saturday and delivering it to Crossroadsuioch. Although | didn’t get to serve and talk
with the patrons of the Amos House, it still fettagl to help others out with a meal. | am looking
forward to meeting and talking with the folks ngetar when | volunteer in a soup kitchen.
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Activity 5—I-PASS Written Reflection

Individual Learning Plan (ILP)

Criteria Checklist

Criteria il
10{11|12
Academic ALP Course Audit Worksheet
Learning Plan Report Cards
(ALP)
Content Progress Reports
The folder contains | Transcripts
relevant information: -
Credit Recovery or Summer School Grades
PSAT and or SAT Test Scores
Individual, I-PASS Worksheet for each year of high school
Physical, | |.pASS Reflection Pages attached to each years3$
Academic, Social | \Worksheet
Success Plan -
(I-PASS) I-PASS Quarterly Reflection Worksheets (can becatd
The folder contains | together by year)
relevant information: | Getting To Know Yoand other I-PASS Worksheets
(Optional)
Important and Resume
Pertinent Letters of Recommendation
Documents — )
Certificates: e.g., Honor Roll, Athletics
Verification letters -Community Service/Volunteayuns
Important Papers from Advisory and other classes
Undergraduates | Student has own Individual ILP manila folder wittet
above-mentioned items
This folder is complete and ready to be stored in
Counseling office until next school year
Graduating ILP folder has all graduation requirement-relatef |
Seniors items for inclusion in their Graduation Portfolio
This folder is complete and ready to be given kadke
student at the conclusion of their graduation exioit
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Section 4

ILP Data Management

Three Types of Data

Data is used to determine the impact of delivetigILP Program through advisories. The
focus is on three types of data:

Processdata What was done for whom?

Resultsdata What are the outcomes?

Perceptiondata | What do people think they know?
What do they believe?
What can they do?

A variety of data gathering methods are used. Haelcurriculum activity has measures
embedded in the activity which are directly linkedhe expected results (student outcomes) for
the activity. The primary beneficiaries of this@ate the student, teacher/advisor and the school
counselors who use the data to inform their plagaictivities.

In addition, data that helps determine the imp&anplementing the Advisory and ILP
Programs are gathered from a variety of sourcese thf which are discussed below.

SALT Data

The entire Providence Public High Schools commur#igministrators, teachers, parents, and
students—complete SALT (School Accountability faatning and Teaching) surveys every
year. These surveys are an extensive evaluatiteaohing and learning, school climate,
personalization, and many other aspects of ourdawmmmunity. Last year, 100% of Hope’s
staff completed and returned SALT surveys, and Haukthe highest parental SALT
participation rate of any school in the state. SAlLIFveys are anonymous and are tabulated
directly by the state. Results are posted on tf@Niorks website for the public on a yearly basis
and are retained there from year to year for corspampurposes. Every year, the Hope
community studies the results of the SALT surveays ases the data contained there to
programs and plans to support our students.

The 2006 SALT Survey data shows positive movenmetgnms of staff and student perceptions
about connectedness and belonging. Advisoriesngoce. Student and staff perceptions about
advisories are positive. As reported through aschool survey during the pilot year, 2005-2006,
roughly 75% of students report feeling “more conedtto their advisor and 81% of the

students reported that the ILP program helped timesetting goals and 78% of the students have

©2007 Hope High School (3/07) ILP Program Guide 47



ILP Data Management

a better understanding of their academic creditautjh their ALP. A set of guide materials is
available for advisories organized by grade leVakse activities and readings are rated by
students and staff as “helpful.”

Data Team

One of the tasks that the Hope High School Datarlisacharged with is to review the test
results of the incoming freshman class and dissataithis information to the faculty at the very
beginning of the school year in order to develapribcessary interventions for those students.
The goal is to create an opportunity for real, ainstd, and measurable progress over a four-year
span and begin to the process of creating studacéslemic learning portion of the ILP.

For each of the past two years, it has been detedthat there is a correlation between those
incoming students who scored below basic on thietleigrade SAT and their eighth-grade
attendance records. Additionally, it has been nbiethe Data Team that there has been an
increase in below basic level scores in both repdimd math from the ninth-grade to the tenth-
grade level for some students. Again, most of tletsdents who appear to be “backsliding”
were identified as having attendance issues imitita-grade. Due to this finding, the names of
those students were given to the Attendance Teafufiner review and interventions. This led
to the addition of attendance monitoring through HEPs.

The Data Team is also charged with constantly upglahe complex personnel with information
as it relates to how students are performing omtgrhg district tests (Interim Assessments), as
well as other state and national standardized. Bgtasing the Socrates website, which is
maintained by the Center for Resource ManagemeRME a consultant company for the
Providence School District), as well as the disgiown Assessment Webpage, individual
student test results are shared with their respettiachers during complex planning time in
order to target specific skill areas accordingdotent cluster and focus instruction accordingly
through differentiated teaching and learning indlassroom.

Faculty Survey on the Advisory Program

Each High School distributes a survey to facultyttmmadvisory program. Preliminary results
indicate faculty acceptance of the Advisory and Rriegrams as a significant contribution to
student success and achieving the goals of schtwyhn. A copy of the survey begins on the
next page.
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Faculty Survey

of the Advisory Program

The purpose of this survey is to gather informatianyour overall experience with the advisory
program so that the program can be improvdchis survey should take about 10 minutes of
your time. It is anonymous, so please be candidANK YOU.

1. To what extent do you feel you understand the ppose of the advisory program?Check one.

___Notatall
___Alittle
____Somewhat
___Agreat deal

2. This academic year, in which of the following aas have you focused your attention as an
advisory teacher?heck all that apply.
____a. Monitoring and proactively addressing adwsaeademic performance (ALP)
__b. Monitoring and proactively addressing ad\ssagendance (ALP)
___c. Monitoring and proactively addressing adwssbehavior issues (ALP)

d. Keeping a record documenting meetings, cent&s and communication about advisees’
academic performance, attendance, and behavitA$iS)

____e. Communicating with advisees’ families (Bi-WgeCall Log)
___f. Knowing advisees as studeatsl people

Teaching an advisory class that intellectually academically covers the areas of

g. __ School community and culture

h.  Health issues

i. __ Current youth issues

j. __ Service learning.

k. Advocating for advisees

I. __ Connecting advisees to school and community ressurc

m. ___Immediately communicating crucial information redjag advisees’ well-being or safety
to a student support staff or school counselor

2a. Which of the following reasons contributed to gu not focusing on the areas you did not
check aboveWrite the appropriate letter(s) from the above skt to your reason.

| was not aware this task was part of my role agsad.

| do not have the time.

| do not think this area is as important as thasitelo focus on.

| do not have the expertise to carry out this &fééctively.

Other (Please explain)
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3. How prepared do you feel to teach Advisory?

___Less prepared than needed
__Sufficiently prepared

__More than sufficiently prepared
___ Other

3a. If less prepared than needed, what would helpowy to be more prepared?

4. Please indicate how much you agree with the folving statements about the advisory
curriculum. Check one response for each item.

Strongly
Agree

Strongly

Disagree Disagree [Undecided Agree

a. The curriculum reflects theedsof my
advisory students

b. The curriculum is useful

C. In my advisory, | enhance tlarriculum
lessons

d. The curriculum needs revision

4a. If you circled 4 (Agree) or 5 (Strongly Agreejor 4d, please comment on ways the
curriculum can be improved.
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5. What are the biggest challengegou face in your role as an advisorZheck all that apply.

Role conflict as a teache&nd advisor

__Feel uncomfortable dealing with students’ peasproblems

____Not enough support from the school

Current advisory schedule

Insufficient advisory planning time

Advisory goals are unclear

The curriculum

Too many students in my advisory

Space not conducive to advisory atmosphere

____ Other
Describe briefly:

6. Please indicate how much you agree that advises have impacted your work at our schoah the
following areas.Check one response for each item.

Strongly
Disagree

Disagree

Undecided

Agree

Strongly
Agree

a. Job satisfaction

b. Workload

C. The way you teach

d. The nature of your interactiongth
students

€. Your understanding of issueslated to
being a high school student

6a. Please describe briefly the most important pasie or negative impact(s) on any of the
above,or describe an impact on your work not included above
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7. To what extent do you agree or disagree that yoddvisory teaching has benefited studentén
each of the following domainsTircle one response for each item.

Strongly
Disagree

Strongly

Disagree [Undecided Agree Agree

a.Academic

b. Social/Emotional

c. Career

7a. Please describe briefly the most important befigs) on any of the abovepr describe an
impact not included above

8. Is this your first or second year teaching adviay at this school?Check one.

___ First year
____Second year

9. How many years experience do you have teachingwsory at any school other than this one?
___lyear __ 2vyears ____3years ___4dyears o years

10. Current Advisory grade:
___d"grade
___10'grade
___1f"grade
___12"grade
____Special education
_ ESL
__Mixed gradeg¢Please specify percentages of each grade in yduisary)

11. Other comments about the advisory program, inclding ways the program can be improved,
words of advice to other teachers, or furtheexplanation of any of your response$lease use
the back of this page as needed.

THANK YOU!
Please leave your completed survey in the main afé.

[Survey developed and conducted by Marilyn Matzko.]
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Section 5

ILP Support Infrastructure

A support infrastructure consists of rules thateyovthe environment, roles and accountabilities,
policies and protocols, and a fluid communicatietwork that produces and distributes vital
information in a timely fashion to those who neetbisuccessful manage the environment. It is
critical to the success of the ILP Program thatsittgool be organized to maximize its support
for this program.

This section is divided into three parts:

— Roles and Accountabilities

— Organizational Support

— Policies and Protocols for Delivering the ILP Pragr

[Continued on the next page.]
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Roles & Accountabilities

Clearly defined roles and accountabilities are meglfor successfully implementing the ILP
Program. The table below identifies key roles & ilbP Program and indicates that for which
they accountable. Primary and secondary respoitgiisilalso indicated for critical activities.

ALP [-PASS Lesson Plans |Review of ILP
Advisory Team Suggested
curriculum
activities
Data Team Grades/Tests/ Data to teacher/ | Provide data and
Attendance advisors for coordinate all
social/civic survey materials
responsibilities for Advisory/ILP
Graduation Support for Creation and Policy Review:
Committee Review of ILP alignment of ILP | collection/review
to graduation of Graduation
requirements Portfolio
Teacher/Advisors| Secondary Primary Primary Primary
Responsibility Responsibility Responsibility Responsibility:
Quarterly review
School Primary Primary Primary Primary-Mid
Counselors Responsibility Responsibility Responsibility Year- End Year

(ILP Lessons)

Social Workers

Secondary
Responsibility

Secondary
Responsibility:
At Risk Referrals

Secondary
Responsibility:
Review of Social

Secondary
Responsibility, as
needed

Civic Goals
Parents Secondary Homework Secondary
Responsibility, assistance, Responsibility as
reviewed twice a Homework reviewer
year Contract
implementation
Principals Policy adoption | Policy adoption | Finding funding | Creating parent
of programs for | and staffing for teams to meet| engagement
ALP activities
Scheduling staff
meetings on ILPs
Students Primary Primary Secondary Primary

Responsibility

Responsibility

Responsibility:

Responsibility

Student Surveys
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Organizational Support

All Providence Schools should be organized to Balpents succeed. Key components of
Hope’s support infrastructure are described beteach of these is considered critical to the
success of the ILP Program.

— Smaller Learning Communities

Hope High School has been successfully convertad ine large high school into smaller
learning communities while maintaining autonomyhiviteach community to select staff,
place students and make student-based schedubkmjahes reflective of each learning
community theme. Each small learning communitydesgeloped a mission, vision and
expectations for student learning and has formechon@ndums of understanding with
specific institutions of higher education to creatgrogram of studies that will help students
consider career options.

— Unified School Counseling Department

Even though Hope High School has been reorganitedhree smaller learning
communities, a decision was made to keep the sdwawiseling department unified in order
to better meet the counseling needs of studentsdtout of this unified approach that the
ILP Program was created. The school guidance depattis responsible for the professional
training of the teachers to assist them in effetyivmplementing the ILP program in the
advisory.

— Student Advisories

Advisory offers emotional, social, and academicgpgupto students. It supplies built-in peer
groups for all students. Also, it gives studentsadualt who knows them well and who can
offer advocacy and support in difficult social eaxhdemic situations. The advisory program
is based on the belief that students need the apptyrto develop trusting relationships with
adult educators, and that doing so benefits stgdard multitude of ways.

Student advisories have been created. Advisoreea deeply rooted and embedded part of
the school through which service referrals and llagommunications are managed. Every
Hope student has an adult advocate with whom thaydentify. There is two-way, bi-
weekly communication between advisors and paregarding how their student is
performing and what plans are in place for nexist@he faculty is also venturing out into
the communities where students live—exploring,rieay and building relationships.

The weekly Advisory Program personalizes everyesttid educational experience at Hope
from the moment they join our community. The weektvisory Program utilizes the ILP as
keystone for quarterly activities. Advisories aomducted on a weekly basis for 87 minutes
to develop deeper relationships between the adwasivisees and the entire group.

A key element to this advisory period is the wawimich classroom teachers personalize
each student’s educational experience as evidesiteih their Individual Learning Plans
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(ILP). The ILP is compromised of two key documetite Academic Learning Plan (ALP)
and the Individual Physical Academic Social Sucédas (I-PASS). The ILP serves as the
anchor for the coordination of each student’s etiosal experience, from academic
requirements to their personal interests and g&alsh student’s ILP is created in
collaboration with his/her teachers, advisor, anidlgnce counselor. The ILP folders are
available to parents/guardians during parent/teacbrgferences to review quarterly and are
updated periodically throughout the school yeaeftect his/her progress towards
graduation.

— Advisory Committee

An Advisory Committee, a subcommittee of the ScHogrovement Team, (SIT) was
established to make policy recommendations to the &s formal policy resolutions, and to
recommend curriculum topics for the Advisory/ILRmeculum by grade level. The Advisory
Committee is composed of students, parents, tesch@ministrators, school counselors,
community partners, and university partners anclbped recommended lesson plans
differentiated by grade level to be used in adyisor

— School-wide and Departmental Common Planning Time.

Ninety minutes each week is dedicated for facutgrigage in planning and professional
development activities. The time is structured iragety of ways, including joint meetings
of faculty from all three of Hope’s smaller learginpommunities (Arts, Leadership and
Technology), meetings of faculty in each learnioghmunity, and departmental faculty
meetings. This establishes an environment conduoidélog, fluid communication and a
collaborative approach to accomplishing school-was$ks that lead to more personalized
student learning. Priority topics discussed arssi@urricular unit-planning, development of
common tasks/indicators/rubrics, use of portfolassessment of student work, and use of
data to demonstrate student achievement and psogneard school reform.

— Teacher/Advisors

The ILP Program is delivered by teacher/advisoth support from school counselors and
other staff. These individuals, through advisorgsyide the greatest opportunity to
establish meaningful relationships between studemisadults at school.

— Teacher Leaders

A Teacher Leader Cohort Program was establishedgare that critical decisions were
being made collaboratively rather than by smalugsoof individuals making arbitrary
decisions on behalf of the whole school communigacher leaders were the key to
engaging all faculty in dialog and self-reflectioy leading their departments through a
rigorous analysis of their program of studies ansueing alignment to national and state
standards and the Rhode Island High School DiplSgstem. The cohort created a
curriculum unit sharing process that facilitatedea-wide exchange of best practices,
substantive discussion of classroom work, andrtiamentation of Hope’s Individual
Learning Plan Program. Teacher Leaders, workingndem with the administrative
leadership team, have created a future for Hoperamedased our students’ capacity for
achieving at higher levels.
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— Partnerships

Successful school improvement cannot be achievestihgols acting on their own.
Partnerships are also required to support scha#eafforts. Hope has established
substantive partnerships with post-secondary utgiits and other community organizations
that include negotiated memorandums of understgndinese partnerships are being used to
provide after school and early enrollment oppotiasifor all students, personalize learning
experiences and expand school-to-career oppossritiked to small learning community
themes (e.g., after school employment and mentpring

— Learning Walks

A Learning Walk is an organized visit through aaals learning areas, using the Principles
of Learning (Learning Research and Development&aeitthe University of Pittsburgh) to
focus on instruction and learning. Learning Waknts focus on the implementation of the
Advisory Program at the Hope Complex and pay spati@ntion to the following:

+ Focused instructional strategies in accordance Aadisory Curriculum
+ Vibrant advisory structure

+ Committed adult advocate

+ Academic Learning Plans for all advisees

+ |-PASS individual goal setting or roadmap to susces

+ Liaison between student and family

+ Individual Learning Plan folders for all students

This approach to leadership and interactions bytstias provided an effective model for
students to take responsibility for their own ssscand the success of the community as a
whole. Teachers are taking pride in their work, #redr pride is manifesting itself in the work of
their students.

Additional Factors

In addition to the organizational support notedwehdhe following factors have also contributed
to Hope’s ability to help students plan for theitures and personalize student learning
experiences.

— Use of student performance data in decision-making.
— Implementation of a 4X4 block schedule.
— Creation of ninth and tenth grade teaming strusture

— New intensive ramp-up programming for studentsramjehe ninth and tenth grade for
English Language Arts and Math.
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Policies and Protocol for

Delivering the ILP Program

Policy

Policies governing advisories and ILPs are fountthaistate and district levels. Key policies are
indicated below.

Rhode Island Board of Regents

All schools will support each student’s creation o&n Individual Learning Plan.

An Individual Learning Plan (ILP) is primarily auwited by students themselves, with guidance
from their school advisors, parents, and commusotytacts — such as a business or arts mentor,
when applicable. Schools are creating structurdsoanasions — such as advisories — to revisit
ILPs frequently and even rewrite them as the studeooses high school courses, documents his
or her outside activities, prepares to meet gradoaequirements, and generally plans for the
future. The ILP helps students focus on goals avdto use the time in high school to
accomplish their personal objectives, in conjunttth completing graduation requirements. If
a student changes schools within RI, the studeshhamw high school has the ILP to help avoid
disruption in that student’s progress towards ga#idn. ILPs offer an excellent opportunity to
engage parents in their child’s learning. (Rhodnid High School Diploma System, 2005, p. 4)

Providence School Department

Providence High School Advisory Program: PriorityfEstablish Common Structure January 9,
2007

Vision: The Providence School Department will supaostudent’s social, emotional and
academic interests through an advisory program.

Mission: To develop an advisory program for theviRfence Schools that supports student
success.

Scope of Work: The following areas have emergem@agpriorities for consideration in
achieving our mission.

1. Priority 1: Establish common structure throughiqy and procedures.
2. Priority 2: Develop 2 or 3 phase advisory curitan.
3. Priority 3: Dedicated school-based professiaeaelopment throughout the school year.

4. Priority 4: Review/evaluation process
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Discussion

The weekly Advisory Program personalizes everyesttid educational experience at Hope from
the moment they join our community. The weekly Ay Program utilizes the ILP as
keystone for quarterly activities and was fully iempented at Hope High School during the
2005-2006 school year. The advisory period wasdidied for every classroom teacher within
the Hope Campus as a “Teaching Class-Prep” faeatlhers. Students meet with their advisors
in a ratio of about 15:1, which allows studentsléwelop personalized relationships with their
advisors. Each student is part of the teachersilaegaseload which contractually does not
exceed 132 students.

As a result of a 2005 — 2006 survey, the advisenopd was extended from 54 minutes to 87
minutes per week to develop deeper relationshipsdan the advisor, advisees and the entire
group. Advisory continues to meet each Wednesdayrafon during and around the lunch
period to afford advisors opportunities to takerteoup on local field trips related to their
needs and interests. Many advisors have takeadutintage of this time as a way getting to
know their students better in an off-site locatiavay from the academic environment.

A key element to this advisory period is the wawimch classroom teachers personalize each
student’s educational experience as evidencedmiligir Individual Learning Plans (ILP). The
ILP is compromised of two key documents: the Acaide_earning Plan (ALP) and the
Individual Physical Academic Social Success PlaRAES). The ILP serves as the anchor for
the coordination of each student’s educational B&pee that range from the academic
requirements to their personal interests and g&alsh student’s ILP is created in collaboration
with his/her teachers, advisor, and guidance cdansghe ILP folders are available to
parents/guardians during parent/teacher conferdénaeview and will be updated periodically
throughout the school year to reflect his/her pesgrtowards graduation.

The Academic Learning Plan (ALP) is an academiags®maudit, which lists a student’s
coursework, grades, and credits earned on the $idat The students have one ALP worksheet
for their tenure at Hope. On the back side is thedGation Requirement Worksheet which
provides each student with a check list by gradumatategory of the graduation requirements.
Students use this checklist to keep track of thdirancement toward graduation during their
tenure at Hope. It details the category of portfgiieces, the end of course of exams and the
importance of the NECAP test in addition to cowasdit credits. The ALP allows the student
and advisor to closely monitor the student’s acadgmogress on a mid-quarter and quarterly
basis when progress and reports are distributétetadvisor. ALPs are regularly updated
(approximately every six weeks) to inform the stutdend advisor and allow them to address
problems early on for academic success.

The I-PASS is the goal setting document that allstugients to set personal, social/emotional
and civic goals for themselves each academic yié¢war I-PASS incorporates the school-wide
expectations in the physical, academic, and sdoialains. During the month of September,
students, along with their advisor, develop perkgnoals by doing some self-reflection activities
to help each student identify what he/she wansetdor a goal under each category. Each
guarter, during an advisory class, the studentgweand reflect on their goals using an
abbreviated worksheet. At this time, they can mpdify goal to reflect variables that may have
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effects on their original goal. The student indésabn their I-PASS if they are meeting the goal,
making progress toward the goal or if that goaldsaevision. At the end of the school year,
students write a reflection on how and why they their goals completely, partially, or not at
all. The I-PASS is retained in the ILP folder fbetfollowing academic year. Parents have been
invited to several parent forums to learn aboutrthe of the I-PASS in their child’s education

and meet their child’s advisor.

Protocol for Delivering the ILP

Month

Owner

Tasks

Forms

Jul-Aug

Counselors

— Assemble ILP Materials.
+ Folders
+ Forms

+ Activity documentation
+ Activity handouts

— Present professional development sessions f
faculty.

— Schedule ILP sessions for advisories.

— Reorganize ILP folders (grades 10-12) for
delivery to appropriate advisors.

ILP Folders
I-PASS
ALP
Lessons

Directions
DY

Jul-Aug

Advisors

— Review materials for ILP curriculum activities

— Conduct professional development on ILPs fc
faculty.

— Prepare ILP lessons.

=

Sep

Counselors

ILP Sessions
— Provide advisors with ILP Activities 1 through
4.

- Rotate among their assigned advisories to as
in activity presentations.

— Provide Bi-Weekly Logs and instructions to
advisors.

Sist

Sep

Advisors

ILP Sessions

— Deliver ILP Activities 1 through 4.

— Collaborate with school counselors on these
activities.

ILP Folders
I-PASS
ALP
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Month

Owner

Tasks

Forms

Sep-Jun

Advisors

Make phone calls to advisees’ parents regulal
on at least a bi-weekly schedule.

Maintain log of calls.

Collaborate with school counselors regarding
advisee issues that arise due to phone conta:
with parents.

riy.ogs

ot

Oct

Counselors

Prepare and distribute I-PASS Quarterly
Review forms and Activity to advisors.

— Schedule quarterly ILP sessions with advisor:

I-PASS Quarterly
Review Forms

Nov-Apr

Counselors

ILP Sessions

- Rotate among their assigned advisories to as
in activity presentations.

Sist

Nov-Apr

Advisors

ILP Sessions

— At the beginning of each quarter, beginning
with Quarter 2, present the ILP Activity on the
I-PASS review to advisees.

— Collaborate with school counselors regarding
issues that arise with advisees on this topic.

— At the beginning of each quarter, beginning
with Quarter 2, review the ALP with students
identify and address problems that may
interfere with students’ academic success.

I-PASS Quarterly
Review Forms

ALP

o

Oct-May

Counselors,
Advisors
& Students

ILPs can be updated

— Anytime counselors and students meet (e.g.,
small group, one-on-one sessions, parent
conferences).

— Anytime that advisors and students feel it is
necessary.

Apr-May

Counselors

Collect data on effectiveness of the ILP process

— Distribute and collect surveys.

- Evaluate data.
— Report findings to administration to inform ne
year’'s program.

Xt

Jun

Counselors

ILP Sessions
— Prepare and distribute ILP Written Reflection
Activity to advisors.

- Rotate among their assigned advisories to as
in activity presentations.

Sist
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Month Owner Tasks Forms
Jun Advisors ILP Sessions
— Present ILP Written Reflection Activity to
advisees.
— Collaborate with counselors on presentation of
lesson and issues that may arise on this topig.
Jun Counseling | — Collect ILP folders from advisors. ILP folders
Staff — Review contents of folders using ILP Criteria | |LP Criteria
Checklist. Checklist

- Follow-up with students and/or advisors for
missing documents.

— Organize for storage over summer.

- Give Grade 12 students their materials for the
portfolios.

— [Note: if a student transfers to another
Providence school, the counselor inserts the
current ILP into the student’s permanent reco
folder and forwards it to the receiving school.]

r

rd
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Protocol for

Bi-Weekly Call Log

by Hope High School Counselors, Providence (RI)liewchools

Policy

Hope High School Decision and Order of Reconstituti on, Section 8, p. 42,
February 4, 2005

Family Connections

Each faculty advisor is assigned no more than ddéesits for advisory. Each faculty member is
charged with being the primary point of contactwilie family for each of the students assigned
to his/her advisory, as discussed above. Furthisrai professional expectation of continued
assignment to teach at Hope that each teacherofdinunicate with the faculty advisors for
students in his/her classes regarding student’'sathacademic progress, classwork, and
homework completion and (2) make him/herself atdddor consultation with family members
on issues of academic progress based on familyestg|for consultation. These expectations
shall be made part of the teacher evaluation ardng@iew process set forth in paragraph 1(h)
above.

The expectations for family connections are abawklseyond the regularly scheduled
opportunities for communicating to families abcw school and its programs such as occur at
School Report Nights, open houses and parent teaoh&erences. The expectation is that the
Small Learning Communities at Hope will build cu#s that both treat family as a partner in the
education of each student and expect each fampatmer in the education of the child.

Discussion

Two way communication is an essential elementtersuccessful implementation of the ILP at
Providence Public High Schools. To this extentgpolas created to mandate that teachers call
home on a monthly basis. Teachers and administrabonmunicate major school events that
successfully impact the students Individual Leagrfthans and call for major school events and
activities. A call log was created and is reviewsgdhe administration on a monthly basis. There
are many challenges reported by teachers in req@arents. The mobility rate for our students
is 28% and many students come from at-risk home@mwents where financial situations limit
the use of communication via internet and in manguenstances via telephone.
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Protocol for Bi-Weekly Call Log

Owner

Task

Forms

Teacher/
Advisor

— Advisors will call their advisees’ parent/guardizirweekly to
communicate on regular basis on a variety of issglesed to
their child’s education at Hope.

Teacher/
Advisor

- Two pocket folder, Advisory Roster, Bi-Weekly Catig Sheets,
school roster with addresses and telephone numbers.

— Advisors will check address and telephone numberhe roster
and forward changes to Assistant Principal’'s sacydb update
in Reg2000 student information system.

- Students need to keep advisors updated on addrddslaphone
number changes on a regular basis. This will amotdeceiving
progress and report cards in the mail.

Teacher/
Advisor

What to communicate (suggestions/ideas):

- Attendance, tardy policy (auditorium fot* period after 8:30).
— Academic, social and emotional well-being concems issues.
— Academic Learning Planning (ALP) results or update.

- Testing dates (preparation tips for test) and tesul

— Surveys: SALT, advisory and any other surveys.

- Progress/Report Card distribution, parent engagemghts and
PTO.

— School Events: college fair, financial aid nigtdreer day,
talent/art shows, sporting events, dances, pictaye winter ball
and prom dates.

- Praise or compliment the student for improvingeademics,
attendance/tardy, athletics, and citizenship.

Teacher/
Advisor

When to make calls/contact:

— Planning periods and all four core teachers shbeldvailable to
discuss studentRECOMMENDED

— During free period ~ Optional.

— From home ~ Optional.

- E-mail ~ maybe an option.

Teacher/
Advisor

Log Results:

— Keep original call log with advisor.
— First of each month, send a copy to your principal.

Bi-Weekly
Call Log
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Hope High School - Arts

Bi-Weekly Call Log

for the of
Advisory Teacher
Telephone Numbers
Date Student Name Gr. # 1 #2 Yes |Mes|Talked to( Name of Par/Guard) Purpose
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Section 6

Strategic and

Annual Implementation Plans

Effective front-end planning is critical to the sess of the ILP Program. Each high school
should develop a strategic plan as well as moralddtannual implementation plans. Action
steps related to advisories and ILPs are incorpdrato the plans and help define the strategic
direction for the high school.

State polices play a seminal role in the schookawpment process. Rhode Island has rigorous
high school regulations that guide the strategamping for Hope High School. Stronger
performance in literacy, increased personalizatiostudent learning and multiple assessments
to measure student success drive reform effoiope and are embedded in the internal
teaching and learning planning document calledHbpe High School Complex’s Providence
One Plan (POP).

The emerging work 90

on “pathways” for high school students to preparepbst-secondary opportunities holds great
promise. The differentiation of learning experienoeeded to accelerate learning outcomes
demands a variety of approaches. Authentic, redidvapportunities, internships,
apprenticeships, dual and early enrollment, memgoaind more “other than classroom”
experiences are essential and are outlined in tpeeld Program of Studies.

Organizational change efforts at Hope are oftemddfas creating a learning community, a
place where continuous improvement occurs throaflation on practice, customer feedback
and learning from mistakes. Hope High School u$festeve planning to help ensure the
continued use of data to drive reform, incorpofa&zlback from its stakeholders, develop
measurable goals, monitor progress and evaluaientect of its programs.
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Professional Development

Hope is engaged in systemic reform. In systemiarnef everyone needs to be trained. Critical
professional development opportunities offered apélare:

Opportunities for Teachers

Professional development sessions are conducteteating a personalized environment for
students through advisory at the beginning of eatiool year. Teachers review the advisory
structure and curriculum and share best practmesefiching students in a meaningful way.
Teachers also learn to help students with theividdal Learning Plans (ILP) to ensure that
they are on-track for presenting the ILP to famsiltiring the November Family Engagement
night.

Sessions are conducted on teacher skills and fothelping all teachers best utilize technology
tools to enhance their workplace productivity. Bession reviews district tools including
Individual Learning Plans and IPASS reflectionsgilail Portfolios, My Learning Plan,
webmail.ppsd.org. A general review for utilizingaséd drives, TV/AV equipment, and LCDs
will be provided.

Team Planning Time (three hours of weekly embeditee during the block schedules for
teachers to collaborate) also provides opportunfte professional development. Teachers share
student information and result from testing, aterak and other data to aggregate into the ILPs.
Teachers also use this time to coordinate meetiifysparents around their child’s ILP and
implement new policy around the use of the bi-wegeklll logs.

Opportunities for Families

Sessions are conducted to engage families as pantnineir children’s learning and success.
Teachers conduct parent conferences on Reportr€sutts, interim assessments, and the
student’s ILP. All teachers are available to consith families on how to enhance the student’s
educational experience and ensure that the sttalezd advantage of the opportunities available
to them.

Concurrent with the reporting of individual studelata, a school-wide data presentation is
conducted. This session is repeated several tilmesghout the evening to allow interested
families to learn about how the school is perforgnivith regard to state and national standards.
NCLB results are shared, along with primary indicatfor student and school achievement (e.g.,
SAT 10, Interim Assessments, NSRE, NECAP, AttendaB&LT). Parents have a secondary
opportunity to provide feedback to the school tiglothe completion of the Parent SALT

Survey.
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Family Engagement Student ShowcaBeis opportunity provides a capstone event fer th
school year. Teachers meet by small learning contsntmprepare student work and classrooms
for the capstone event. Teachers conduct follovengagement with families to ensure
participation in the evening event. In additiormibes visit the school to review student work
for the school year. Each school showcases stwdgnktin all academic content and elective
areas. Students show public evidence of movemarartts meeting Proficiency Based
Graduation Requirements (portfolio display). Faesilreview the Student ILP and review
options for ramp-up and remediation for the sumnmetuding summer-school registration.
Incoming students assigned to Hope High Schooinarted with their families to begin the
transition process. Preliminary student schedueghie upcoming school year for current Hope
HS students are reviewed.

Example of Professional Development Materials

An example of materials used in Hope’s professioleakelopment program is provided. The
“Nine Habits of Highly Effective Advisors” is usdd train teacher/advisors how to be effective
in their interactions with students.
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The Nine Habits of

Highly Effective Advisors

1—Academic Performance

The advisor is the main person responsible for toang and proactively addressing her/his
advisees’ academic performance. This includesishubt limited tQ regularly communicating

with advisees’ teachergincluding Special Education, ESL, and all relasedvices), regularly
checking-in and meeting with advisees, seekinguiess and academic support (both inside and
outside of the school) and assisting adviseesdrctbation and implementation of their High
School Plan, Post High School Plan, and other patdearning goals to improve academic
performance.

2—Family Communication

The advisor is the main person responsible for comumicating with families of her/his
advisees The advisor must keep the family informed ofthdit is happening (via telephone,
mail, e-mail, and/or conferences) with the advisgmrding academic performance, attendance,
and behavior issues. The advisor must remembaertiate communication about positive things
and keep families aware of important general evantshappenings at the school.

3—Attendance

The advisor is the main person responsible for toang and proactively addressing her/his
advisees’ attendance. This includes absencescirsmand tardiness. The advisor should be
able to account for students’ absences. The adigsesponsible for planning and implementing
interventions to help advisees improve and mairdaity attendance.

4—Behavior Issues

The advisor is the main person responsible for todng and proactively addressing her/his
advisees’ behavior issues. The advisor is theiesson to deal with instances or patterns of
commendable or inappropriate behavior by his/heirsags. The advisor is responsible for
proactively addressing these behaviors by providitgyventions, recognitions, and incentives.

5—Record Keeping

All advisors are responsible for keeping a recohictyv documents meetings, conferences and
communication about advisees’ academic performattendance, and behavior. It should also
include information about interventions, contraeisd all other actions taken to support
advisees. The record should be brought to eacmiPiguPeriod.
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6—Knowing Students Well

It is the responsibility of the advisor to get tookv an advisee as well as possible. This includes
knowing her/him as a student and as a person.rgralit interests, needs, and goals will help
the advisor and the school provide each studeptsopalized education. This includes looking
at a student’s ILP folder, Post High School PladMCfolder, and keeping open communication
between each teacher.

7—Advisory Class

It is expected that each advisor will plan for @&aach a class that intellectually and academically
covers the areas of school community and cultweealth issues, current and youth issues,
guidance, and service learning. Advisors are exgeit collaboratively work as a staff to plan
and reflect on curriculum.

8—Advocate for Advisees and Connect Them to Resourc es

The advisor is an advocate for the advisee. S/bgpscted to seek out and connect advisees to
school and community resources that will suppatrthn and out school.

9—Communicate Information to Administration

Advisors are expected to communicate any crucfarination regarding a student’s well-being
or safety to a supervisor immediately.
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Section 8

Family and

Community Engagement

Hope has established four dates per year to repotb its wider community on the small
learning communities’ progress in achieving acadewivic, and social expectations as outlined
in the ILPs. The day before school opens in Augdepe hosts a block party and showcase of
student work from the prior year that gives aniinfal impression of the school’s status. Later in
the fall and in the spring, Hope invites the publéck for formal presentations. During these
sessions, teachers, counselors and families meetitw report card results and the students’
ILPs. All teachers and counselors are availabtesult with families on how to enhance the
student’s educational experience and ensure thattldent takes advantage of the opportunities
available to them. Concurrent with the reportingnafividual student data, a school-wide data
presentation is made. This session is repeatedadenees throughout the evening to allow
interested families to learn about how the scheglerforming with regard to state and national
standards. NCLB results are shared along with pginmalicators for student and school
achievement (SAT 10, Interim Assessments, NSREnaiiince, SALT, etc.). At a final family
engagement night at the end of May, the publiovged to view student projects and products
for the year. Each small learning community showsadudent work in all academic content and
elective areas. Students show public evidence eement towards meeting Proficiency Based
Graduation Requirements (portfolio display). Faeslreview the Student ILP and review
options for ramp-up and remediation for the sumnametuding summer-school registration.
Incoming students assigned to Hope for 2007-2088naited with their families to begin the
transition process. Preliminary student schedde2®07-2008 for current Hope students are
reviewed.

In addition to the quarterly reviews, Hope High &ahData teams, with representatives from
each community, report out on a monthly basislé&hool Improvement Team meetings and
again at the school’s monthly PTO meetings. Infdromaon promotion rates for each
department, results from quarterly examinationgnatance results, suspension results and other
data relevant to teaching and learning are shatitdtwe public with a collective lens on
improving student achievement.

Hope also regularly contributes items of interesghe Providence Journal’s District News
Report. Staff from all departments is invited taghtheir programs, successes, and upcoming
events. Our community engagement staff compilesetitems and sends them along for
publication on a regular basis. Hope works closétit members of the media to ensure that the
public receives accurate information about the wiwing done at Hope. A number of articles
about Hope’s progress have been published ovdashévo years.

Finally, each learning community has a website witbrmation about the school, staff, and
programs. Our PTO has a website for parents withrmmation about Hope as well. It can be
accessed atww.ptohope.com
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Partnerships as Community Engagement

Partnerships are considered a central componaaromunity engagement. Examples of
partnerships which expand opportunities to leawuéthe relation of school, work and a
successful future are provided below.

Project HOPE—Junior Advisory Classes

Project HOPE is collaboration among Junior Achiegetr(JA), the Greater Providence
Chamber of Commerce, Workforce Solutions of Provag2Cranston, City of Providence,
Rhode Island Commodores, the Education Partneestdghe three Hope Complex learning
communities. During the course of eight weeks,qgusare prepared for employment by trainers
using the Junior Achievement Success Skills culiou By means of a competitive selection
process, students are placed in paid summer imti@i1dMonitoring of these placements results
in successful experiences for both the studentlmmdompany.

Project HOPE provides students skills that willcaeried through a lifetime of work, provides
much needed income for students, and is an investmé&rovidence’s future. Businesses are
pleased to contribute to their future workforce elstudents are happy to have actual on-the-job
training and experience and receive a paychecth@r efforts.

Currently, juniors receive the JA training in thadvisories. Community business volunteers,
school-based coordinators, and Johnson & Walemsfgovide this training, using JA teacher
and student guidebooks. The regularly assignedsadyteachers are in attendance in each
session to help facilitate class management issues.

Programs in Collaboration with Rhode Island College

Hope High School, in collaboration with Rhode Islaollege, presents several programs that
directly support students with their educational aareer goals. General early enroliment
courses allow fourth year and qualified third yiearel students the opportunity to take college
level courses free of charge. Participating stuslbetter understand the many elements of what
is needed to succeed in higher education, thuagyiyiem a better and more well educated
perspective when making future educational anddozer plans.

In addition, Hope High School recognizes that thegeefew opportunities for students to work
one-to-one with their teachers and receive theiajisad attention and support that many
students need to be successful in high school.eftve, Rhode Island College Education majors
work directly with designated first and second ysadents on a one-to-one basis two times a
week. One-to-one tutoring not only gives Hope shid the extra help they need in particular
classes, but allows an opportunity for each stuttediscuss, plan and receive feedback on their
own educational and career goals. Lastly, the E&m$S&chool for Education & Human
Development would like to work with students whe arterested in a career in education.
Therefore, we will establish a Future Teachers Cliglol by former Providence Public School
graduates who are pursuing a career in educatiBhade Island College, the Future Teachers
Club will work with Hope High School students topdore and expose them to the many
dimensions of a career in teaching as well as $ielggents make the appropriate plans for a
successful career in teaching.
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